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DIRECTORS’ BIOGRAPHIES

Mr. Dong Xiaojie, aged 60, graduated from the Hebei Normal
University, majoring in mathematics in 1984. Mr. Dong was
appointed as an Executive Director of the Company and the
Chairman of the board of directors of the Company (the “Board”) in
September 2022. He is also the chairman of each of the Executive
Committee and the Nomination Committee of the Company, as well
as a member of the Remuneration Committee of the Company. Mr.
Dong was the chairman of Hebei Shengyuan Asset Management
Consulting Co., Ltd.* (At TEEEEZAFR AR for the
period from April 2005 to October 2010. Moreover, he was the
chairman of Beijing Old Street Shengyuan Venture Capital
Management Co., Ltd.* t REERTEIXIRE TR ER AR for
the period from April 2010 to September 2014. For the period from
February 2015 to August 2016, Mr. Dong was a director of Robyn
Hode Capital Limited. He is a director and the president of
Zhangjiakou Financial Holding Group Co., Ltd.* (R A & @iz ik &
= B R 2 7)) (“Zhangjiakou Holding”) since July 2016. He is also the
chairman of BeijingWest Smart Mobility Zhangjiakou Automotive
Electronics Co., Ltd.* (RAETREXASEEETAR QA
(“BWSM”) since July 2022; and the chairman of BeijingWest
Industries Co., Ltd.* bR RAE LT AR A F]) (“BWI”) since
September 2022. He is also a director of BWI Company Limited
(“BWI HK”) (a wholly-owned subsidiary of BWI) since March 2023.
Each of Zhangjiakou Holding, BWSM, BWI and BWI HK is a
substantial shareholder of the Company within the meaning of Part
XV of the Securities and Futures Ordinance (the “SFO”). He has been
appointed as an independent non-executive director and the
chairman of the remuneration committee of Orient Victory Smart
Urban Services Holding Limited, a Hong Kong listed company since
September 2014.

A service agreement was entered into between Mr. Dong and the
Company for a term commencing on 21 September 2022 and ending
on 31 December 2023. Under the service agreement, Mr. Dong will
be entitled to a salary and discretionary bonus as may be determined
by the Board or its delegated committee(s) from time to time. Mr.
Dong declined any salary from the Group voluntarily since the date
of his appointment as a Director of the Company.

*  For identification purpose only
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DIRECTORS’ BIOGRAPHIES (continued)

Mr. Chen Zhouping, aged 57, graduated from the School of
Economics and Management, Tsinghua University and is a member
of the Chinese Institute of Certified Public Accountants. Mr. Chen
was appointed as an Executive Director and the Managing Director
of the Company in September 2016 and is a member of the Executive
Committee of the Company. He joined Shougang Group Co., Ltd.
(formerly known as Shougang Corporation) (“Shougang Group”) in
1988 and held various senior positions in the group companies of
Shougang Group. Mr. Chen was appointed as a director of BWI in
June 2017, but was resigned in March 2022. He is also a director
of BWI HK (a wholly-owned subsidiary of BWI) and certain other
wholly-owned subsidiaries of BWI. Each of BWI and BWI HK is
a substantial shareholder of the Company within the meaning of
Part XV of the SFO. Mr. Chen was a director of Shougang Fushan
Resources Group Limited and Shougang Concord International
Enterprises Company Limited (currently known as Shoucheng
Holdings Limited), both are Hong Kong listed companies, as well as
a non-executive director of Mount Gibson Iron Limited, a company
listed on the Australian Securities Exchange. He has extensive
experience in steel industry, engineering design, human resources
and management.

A service agreement was entered into between Mr. Chen and the
Company for a term of three years commencing on 1 January 2023.
Under the service agreement, Mr. Chen is entitled to a salary and
discretionary bonus as may be determined by the Board or its
delegated committee(s) from time to time. For both financial years
2022 and 2023, Mr. Chen’s salary is HK$2,136,000 per annum.
Such salary was determined by the Remuneration Committee with
reference to the then prevailing market conditions, the performance
of the Company as well as Mr. Chen’s individual performance.
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DIRECTORS’ BIOGRAPHIES (continued)

Mr. Li Zhi, aged 58, a senior economist. He holds a bachelor’s
degree in engineering. Mr. Li was appointed as a Non-executive
Director of the Company in January 2020 and is a member of the
Nomination Committee of the Company. Mr. Li held various senior
positions in Beijing Yanshan Petrochemical Corporation (it = #&1L-A
JM{E A7) from 1986 to 1999, and worked for various departments
in the local government of Fangshan District, Beijing, China from
1999 to 2018. Mr. Li is a vice chairman of BWI, and he is a director
of BWI HK, a wholly-owned subsidiary of BWI. Mr. Li is also the
chairman and general manager of Beijing Fangshan State-owned
Assets Management Co. Ltd.* At RE LB B EELEBRETE LA
(“Beijing Fangshan”). Each of BWI, BWI HK and Beijing Fangshan is
a substantial shareholder of the Company within the meaning of Part
XV of the SFO. Mr. Li has extensive experience in mechanical
engineering, corporate operations management as well as
governmental economic planning and development.

An engagement letter was entered into between Mr. Li and the
Company for a term of three years commencing on 1 January 2023.
Under the engagement letter, Mr. Li is entitled to a director’s fee as
may be determined by the Board from time to time. Mr. Li declined
any director’s fee from the Group voluntarily since the date of his
appointment as a Director of the Company.

Mr. Tam King Ching, Kenny, aged 73, holds a bachelor’s degree
in commerce from Concordia University, Canada. Mr. Tam was
appointed an Independent Non-executive Director of the Company
in January 2014 and is the chairman of the Audit Committee as
well as a member of each of the Nomination Committee and the
Remuneration Committee of the Company. He is a practising
Certified Public Accountant in Hong Kong. Mr. Tam is a fellow
member of the Hong Kong Institute of Certified Public Accountants
and a member of the Chartered Professional Accountants of Ontario,
Canada. He is a Past President of The Society of Chinese Accountants
and Auditors. Mr. Tam also serves as an independent non-executive
director of certain companies listed on the main board of The Stock
Exchange of Hong Kong Limited, namely, Capital Industrial Financial
Services Group Limited (formerly known as Shougang Concord
Grand (Group) Limited), Hong Kong Shanghai Alliance Holdings
Limited, Kingmaker Footwear Holdings Limited, Starlite Holdings
Limited, West China Cement Limited and Wisdom Education
International Holdings Company Limited. He was an independent
non-executive director of each of two Hong Kong listed companies,
namely CCT Fortis Holdings Limited and GBA Holdings Limited, in
the past these years, but resigned on 8 June 2022 and 30 September
2022 respectively.

*  For identification purpose only
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DIRECTORS’ BIOGRAPHIES (continued)

An engagement letter was entered into between Mr. Tam and the
Company for a term of three years commencing on 1 January 2023.
Under the engagement letter, Mr. Tam is entitled to a director’s fee
as may be determined by the Board from time to time. For both
financial years 2022 and 2023, the director’s fee of Mr. Tam is
HK$240,000 per annum. Such director’s fee was determined with
reference to Mr. Tam’s experience and duties as well as the then
prevailing market conditions.

Mr. Yip Kin Man, Raymond, aged 76, holds a bachelor’s degree
in arts with honours from the University of Hong Kong. Mr. Yip
was appointed an Independent Non-executive Director of the
Company in January 2014 and is the chairman of the Remuneration
Committee as well as a member of each of the Audit Committee
and the Nomination Committee of the Company. Mr. Yip is also an
independent non-executive director of Shougang Century Holdings
Limited (formerly known as Shougang Concord Century Holdings
Limited), a Hong Kong listed company. He was an independent non-
executive director of Shougang Concord Grand (Group) Limited (now
known as Capital Industrial Financial Services Group Limited) from
January 2007 to December 2019. Mr. Yip is a practising solicitor,
notary public and Attesting Officer appointed by the Ministry of
Justice of the PRC. He has extensive experience in legal profession.

An engagement letter was entered into between Mr. Yip and the
Company for a term of three years commencing on 1 January 2023.
Under the engagement letter, Mr. Yip is entitled to a director’s fee
as may be determined by the Board from time to time. For both
financial years 2022 and 2023, the director’s fee of Mr. Yip is
HK$240,000 per annum. Such director’s fee was determined with
reference to Mr. Yip’s experience and duties as well as the then
prevailing market conditions.
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DIRECTORS’ BIOGRAPHIES (continued)

Mr. Chan Pat Lam, aged 74, Mr. Chan was appointed an Independent
Non-executive Director of the Company in November 2018 and is a
member of each of the Audit Committee, the Nomination Committee
and the Remuneration Committee of the Company. He was an
independent non-executive director of Shougang Fushan Resources
Group Limited, a Hong Kong listed company, from December 2004
to May 2020. Mr. Chan is the consultant of a private company
which is an international container shipping agency in the Western
region of Pear| River Delta, as well as a partner of Chan Kai Wing &
Brothers Limited, a private company which engages in trading and
wholesaling of grocery items. Mr. Chan has extensive experience in
the field of international banking industry in Hong Kong, Macau and
California.

An engagement letter was entered into between Mr. Chan and the
Company for a term of three years commencing on 1 January 2023.
Under the engagement letter, Mr. Chan is entitled to a director’s
fee as may be determined by the Board from time to time. For both
financial years 2022 and 2023, the director’s fee of Mr. Chan is
HK$240,000 per annum. Such director’s fee was determined with
reference to Mr. Chan’s experience and duties as well as the then
prevailing market conditions.
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CHAIRMAN'S STATEMENT

Poland Plant J& B &=

On behalf of the board of directors of BeijingWest Industries
International Limited (the “Company”), | am pleased to present the
annual report and the financial statements of the Company and its
subsidiaries (the “Group”) for the year ended 31 December 2022 (the
“Year under Review”).

FINANCIAL PERFORMANCE

2022 was a most extraordinary year, as the year began with the
outbreak of the Russia-Ukraine war, which fueled geopolitical
tensions and led to energy shortage and the ensuing surge in energy
prices. With high global inflation, the US Federal Reserve Board
proactively kicked off its rate hike cycle. As a result, major currencies
other than the US dollar mostly saw rapid depreciation. In order to
curb inflation, major countries in the world had to increase their
interest rates, which led to a looming global recession. 2022 was
also the third year in which the coronavirus disease 2019 (COVID-19)
wreaked havoc across the globe. Although the number of infection
cases continued to rise, people from around the world had already
adapted to the pandemic, resuming their normal life. Anti-pandemic
measures were lifted in many places during the second half of
the year, as countries prepared themselves for returning to full
normalcy. With the easing of the pandemic, demand in the European
automotive retail market also improved to a certain extent. For the
year ended 31 December 2022, the Group recorded revenue of
HK$2,478 million from the manufacture and sales of suspension
products and the provision of technical services, representing a
decrease of 4.7% as compared to the year 2021.
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CHAIRMAN'’S STATEMENT (continued)

For the Year under Review, the gross profit and gross profit margin of
the Group were HK$434 million and 17.5% respectively. While for
the year 2021, the gross profit and gross profit margin were HK$412
million and 15.8% respectively. During the year, while our plant in
the Czech Republic still recorded losses and there was a significant
decline in earnings from our plant in the United Kingdom, the
remarkable performance of our plant in Poland came as a pleasant
surprise. During the year, thanks to the efforts of our Polish team,
the number of orders placed by individual customers increased
significantly, along with an increase in the sale of controlled
suspension products. As the gross profit margin of controlled
suspension products is higher than that of passive suspension
products, the Group recorded an overall increase in gross profit and
gross profit margin, which led to a decrease in loss of the Group
to a net loss of HK$4.9 million recorded by the Group for the Year
under Review. In addition, the Group maintained a healthy financial
position. As at 31 December 2022, the cash and cash equivalents of
the Group amounted to HK$123 million while all the bank loans has
been repaid, thus without any external interest-bearing loans.

OUTLOOK

Looking ahead to 2023, with countries in Europe continuing to
relax pandemic controls, the European automotive industry is
expected to rebound. However, the short-term development of the
European automotive industry is still subject to various factors such
as soaring global inflation and interest rate hikes, which will pose a
challenge to the Group’s continuous growth in 2023. As the lease
of the Group’s plant located in Luton in the United Kingdom (the
“UK Plant”) will expire at the end of 2023 and facing the relocation
problem. After careful consideration of various factors, the Board
decided to stop the production of all products in the UK Plant in
stages from the second quarter of 2023 onwards and complete by
end of June 2023. The site of the plant will then be handed over to
the landlord before end of 2023. The Board is of the view that the
closure of the UK Plant will save the huge expenses of the Group
required to relocate the UK Plant, while most of the original orders
and production lines of the UK Plant can be transferred to the plants
located in Krosno in Poland and Cheb in the Czech Republic. This
will enable the Group to consolidate its resources more effectively,
reduce its fixed administrative expenses such as leasing and staff
costs, and increase its overall capacity utilization rate. It benefits the
Group’s operations in the long run, and is in the best interests of the
Group and its shareholders as a whole.
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CHAIRMAN'’S STATEMENT (continued)

In order to maintain and increase sales revenue, the Group will
commit to strengthening the cooperation with European automobile
manufactures, providing them with high quality products and
services, and ensuring the completion of order deliveries. Meanwhile,
we will make effort to boost the capability of acquiring new orders
and new market opportunities in the future so as to safeguard the
steady development of the Group in long run. Moreover, we will
cooperate closely with our raw materials suppliers and try our best to
lower the relevant supply-chain risks and strengthen the management
of cost control.

Overall, I am satisfied with the performance of the Group in the Year
under Review, and | am cautiously optimistic about our development
in future. In the coming year, | will continue to lead all my staff to
work closely together and create more value for the shareholders of
the Group.

Dong Xiaojie
Chairman

30 March 2023
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MANAGEMENT DISCUSSION AND
ANALYSIS

OPERATIONAL REVIEW

BeijingWest Industries International Limited and its subsidiaries
involves in manufacture, sales and trading of automotive parts and
components and provision of technical services. The core products
of the Group were suspension products.

The Group’s automotive suspension products were mainly utilized
on premium passenger vehicles, which were manufactured by our
plants in Europe. There are three major plants in Poland, the United
Kingdom (“UK”) and the Czech Republic, which manufacture and
assemble suspension products for their customers.

The Group develops and maintains strong relationships with its
customers, who are mainly well-known European automobile
manufacturers, therefore the Group well understood the technical
requirements of our customers and has the expertise on the
manufacturing process for premium passenger vehicles.

The Group purchases its raw materials and components mainly from
the suppliers in Europe, which are selected based on certain factors,
including the history of relationship with the Group, quality and
price of the products, delivery time, and after-sales services. The
Group maintains stable relationships with its major suppliers and
does not rely on any single supplier for any type of raw materials and
components.
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

Global Pandemic

In March 2020, the World Health Organization made an assessment
and characterized the worldwide outbreak of novel coronavirus
(COVID-19) as a pandemic (“Pandemic”) and reminded all countries
to activate and scale up emergency response mechanisms. With the
increasing number of confirmed cases of COVID-19 in the second
quarter of 2020, various countries in Europe imposed containment
and mitigation measures, including travel bans, quarantines, “stay-at-
home” orders, and similar measures for people to significantly restrict
daily activities and for business to reduce or cease normal operations.
These measures led to disruption and temporary suspension of the
operations of the Group’s plants in the UK, Poland and the Czech
Republic. Starting in June 2020, the Group implemented new safety
measures at the plants and took a phrased approach to resume the
manufacturing operations, and the manufacturing operations of all
the plants were resumed in June 2020. Since our operations have
resumed up to now, each of the Group’s plants has been under
normal operation.

It has been three years since the outbreak of the Pandemic. People
around the world have become accustomed to living normally with
the Pandemic. The vaccination rates in major countries have reached
a very high level. Moreover, the number of cases of infection are
high, which means many people have acquired natural immunity.
Therefore, countries around the world have lifted pandemic-related
restrictions as they get on the road to full normalcy.

FINANCIAL REVIEW

Revenue

For the year ended 31 December 2022, the Group recorded revenue
of HK$2,283.3 million from manufacture and sales of suspension
products. While for the year ended 31 December 2021, the Group
recorded revenue of HK$2,444.2 million from manufacture and
sales of suspension products. The decrease in revenue for the
year ended 31 December 2022 is mainly due to a change in
economic environment and a slowdown in production of European
automobiles, leading to a decrease in orders received by the Group.

For the year ended 31 December 2022, the Group also recorded
revenue of HK$195.1 million in provision of technical services (year
ended 31 December 2021: HK$157.8 million).
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

Gross Profit and Gross Profit Margin

For the year ended 31 December 2022, the gross profit and gross
profit margin of the Group were HK$434.1 million and 17.5%
respectively. While for the year ended 31 December 2021, the gross
profit and gross profit margin of the Group were HK$411.8 million and
15.8% respectively. The increase in gross profit was mainly due to an
improvement in gross margin, especially the contribution from Poland.
During the year, our plant in Poland successfully sold more controlled
suspension products, whose gross profit margin is higher than that of
traditional passive suspension products. In addition, most suspension
products are priced in US dollars or Euros, while their costs are mostly
denominated in Zloty, the local currency of Poland. Therefore, as the
exchange rate of US dollar/Euro against Polish Zloty (“PLN") rose, sales
revenue increased while the cost of sales decreased, thus leading to an
increase in the Group’s gross profit margin.

The gross profit and gross profit margin were partially affected by
the performance of the plant located at Czech. As the plant in the
Czech Republic was still at its commencement stage in face of the
Pandemic, rendering it unable to reach its efficiency as scheduled
and now being at a loss position. Its performance will be able to
improve in the future when the production volume ramps up and the
utilization of raw materials and production efficiency improve due to
economy of scale.

Other Income and Gains

Other income and gains of the Group for the year ended 31
December 2022 increased by 13.2% to HK$46.3 million (year ended
31 December 2021: HK$40.9 million), which was mainly due to the
increase of gain on foreign exchange.
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

Selling and Distribution Expenses

Selling and distribution expenses of the Group for the year ended
31 December 2022 significantly increased by 197.6% to HK$50.4
million (year ended 31 December 2021: HK$16.9 million), mainly
due to a substantial reversal of warranty provision in last year, which
is absent in the current year. In addition, freight expenses increased
significantly during the year due to delay in the delivery of some
components by the suppliers. Express air transportation was required
instead of the normal sea transportation in order to meet the time
requirement of the customers in the United States, thus causing
significant increase in freight expenses. Selling and distribution
expenses mainly consisted of delivery expenses, salary and welfare
for sales personnel and warranty expenses.

Administrative Expenses

Administrative expenses of the Group for the year ended 31
December 2022 decreased by 1.1% to HK$154.5 million (year
ended 31 December 2021: HK$156.2 million). The decrease
was mainly because tighten cost control was in place to mitigate
the unfavorable effects brought by the Pandemic. Administrative
expenses mainly consisted of salaries for administrative staff and
management service fee charged by related companies.

Research and Development Expenses

Research and development expenses of the Group for the year ended
31 December 2022 decreased by 3.5% to HK$237.4 million (year
ended 31 December 2021: HK$246.1 million). The decrease was
also because of the in place of tighten cost control. Research and
development expenses mainly consisted of salaries for technical staff
and technical service fee charged by related companies.

Finance Costs

Finance costs of the Group for the year ended 31 December 2022
decreased by 18.0% to HK$15.1 million (year ended 31 December
2021: HK$18.4 million) mainly because the Group has repaid all the
bank loans during the year, thus the bank loan interest expenses was
reduced. Finance costs mainly represented interest on bank loans
obtained by a subsidiary in Europe and interest on lease liabilities.

Loss for the Year Attributable to Owners of the Company
In summary of the above, for the year ended 31 December 2022, the
loss attributable to owners of the Company is approximate to HK$4.9
million (year ended 31 December 2021: HK$9.3 million).
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

Liquidity and Financial Resources

Our business requires a significant amount of working capital,
which is primarily used to finance the purchase of raw materials,
remuneration of employees, capital spending, research and
development and other expenses. The working capital and other
capital requirements were satisfied principally by cash generated
from internal operations, and moderate level of bank loans (if
necessary) as well.

The Group was operating in a net cash outflow position for the year
ended 31 December 2022, but there was net cash generated from
operating activities amounted to HK$114.0 million (year ended 31
December 2021: net cash used in operating activities amounted to
HK$66.1 million). As at 31 December 2022, the Group maintained
cash and cash equivalents of HK$122.8 million (as at 31 December
2021: HK$184.6 million).

Indebtedness

During the year, the Group repaid all its bank borrowings. As a
result, the Group did not have any balance of bank borrowings as at
31 December 2022.

As at 31 December 2021, the Group had bank borrowings of
HK$65.2 million, which were obtained by a subsidiary in Europe
and were denominated in Euro with an interest of 1-month EURIBOR
plus 2.8% per annum and PLN with an interest of 1-month WIBOR
plus 2.6% per annum.

The Group’s gearing ratio (measured as total bank borrowings over
total assets) as at 31 December 2022 was 0% (as at 31 December
2021: 3.2%). The Company would keep monitoring the financial
and liquidity position of the Group closely, and carry out appropriate
financing strategy for the Group in accordance with the change of
the financial market from time to time.
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

Pledge of Assets
As at 31 December 2022 and 31 December 2021, there were no
assets of the Group being pledged.

Foreign Exchange Exposure

The Group’s transactions are mainly denominated in Euro, US Dollar
and the local currencies of our operations, which include PLN, Great
British Pound Sterling and Czech Koruna. The Group will closely
monitor the foreign exchange market and take appropriate and
effective measures from time to time to reduce any negative impact
from exchange-rate risk to the furthest extent.

Capital and Other Commitments

Save as disclosed in Note 31 in the notes to financial statements,
the Group and the Company had no other commitments as at 31
December 2022 and 31 December 2021.

Contingent Liabilities
As at 31 December 2022, the Group and the Company did not have
any significant contingent liabilities.

OTHER INFORMATION

Environmental, Health and Safety

The Group is dedicated to protecting the health of people,
natural resources and the global environment, and has adopted
the hazardous material control programs and chemical material
assessment procedures. The Group has obtained all necessary
permits under applicable environmental protection laws for its
production facilities.

The Group strictly complies with the laws and regulations that
exert great influence on the Group such as various environmental
protection laws relating to emissions to land, air and water and waste
production from its production facilities. Various hazardous material
control programs and chemical material assessment procedures have
also been adopted to meet the applicable legal requirements.
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

The Group also emphasizes the health and safety of its employees
and is committed to providing a safe and healthy working
environment for the benefits of its staff. In order to reduce the
contact with occupational hazard factors of employees, the Group
provides training of occupational health and safety and prevention
and control of occupational disease for all relevant employees.
The Group also adopted human resources policies, which
provide the health and safety initiatives such as: (i) identifying and
communicating health and safety initiatives; (ii) monitoring trends in
statistics for occupational injuries or illnesses; (iii) complying with
health and safety regulations; and (iv) promoting incident reduction
through investigation, assessments, corrective actions and proactive
intervention. The Group has also complied with applicable social,
health and work safety laws and regulations in all material aspects.

The Group also emphasizes continuous learning and hopes
employees can grow together with the Group. Diversified training
and development opportunities are provided for all employees to
help them reach their full potential.

Prospects

The Group involved in the manufacture and sales of automotive parts
and components and trading of automotive parts and components in
Europe.

During the Year under Review, the outbreak of Russian-Ukrainian
war brought extreme tensions to the European geopolitics, hence we
would operate under a challenging and volatile environment since
the Group’s plants in Poland, UK and the Czech Republic are located
in Europe. The Russian-Ukrainian war, coupled with high global
inflation, has led to energy shortages and soaring prices. As a result,
the prices of industrial raw materials and labor costs have notably
risen, which has put pressure on operating costs. In order to curb
inflation, the US Federal Reserve and central banks around the world
have implemented tight fiscal policies, including raising interest
rates and shrinking balance sheets, which have clouded the global
economic outlook. On the other hand, the COVID-19 pandemic that
had been raging for three years has gradually subsided. Almost all
major countries in the world are on the road to normalcy, thus giving
new hope to the future economy.
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

The Group relies on premium passenger vehicle manufacturers
as customers or potential customers of its products. Its business
performance largely depends on the continuing growth of the
automotive industry in Europe. The overall market demand for cars
may be affected by factors such as regional economic conditions,
fuel price and end customers’ expectations on future economic
situation. These factors are beyond the Group’s control, and
may affect the annual production of automobiles by passenger
vehicle manufacturers, which possibly in turn affect the sales and
profitability of the Group’s products. Affected by the pandemic and
the slowdown of economy, passenger vehicle production in Europe
in 2022 was only approximately 13,143,000, the annual output
remained, as in 2021, at a low level of approximately 13,000,000
vehicles, one of the lowest numbers in recent years. Compared to
the pre-pandemic level of 2019, it decreased substantially by 29.1%,
In addition, according to the forecast of the International Monetary
Fund, the eurozone will see a GDP growth of just 0.7% in 2023,
which indicates that the European economy is still not out of the
woods. This will bring great challenges to the Group’s business. The
future operating conditions, and hence performance, of the Group
will be highly dependent on the development of inflation, that
of the Russian-Ukrainian war, and even the impact of a potential
resurgence of the pandemic.

The Group has accumulated extensive technical knowledge and
developed a high degree of technical expertise with a consistent
focus on research and development. We believe that our technical
expertise, the long-term relationship with different vehicle
manufacturers, as well as the well-understanding of the requirements
of the vehicle manufacturers will enable us to capture more
market opportunities and develop products that meet the technical
requirements of the vehicle manufacturers. It would be a strong
support for the Group’s long-term development.

The Group believes that the continuing investment on research and
development as well as engineering activities is vitally significant
for the Group to maintain and improve its leadership position in
the industry. It would contribute greatly to the improvement of the
Group’s competitiveness over other competitors. Meanwhile, it
keeps evolving in the automotive industry to cater to the change of
requirements from customers. To keep pace with our customers,
the Group will endeavor to collaborate closely with the vehicle
manufacturers and develop innovative solutions to better serve our
customers.
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

As the lease of the Group’s plant located in Luton in the United
Kingdom will expire at the end of 2023, it was facing the relocation
problem. After careful consideration of various factors, it was
decided to stop the production of all products in the UK Plant in
stages from the second quarter of 2023 onwards and complete by
end of June 2023. The site of the plant will then be handed over to
the landlord before end of 2023. The Board is of the view that the
closure of the UK Plant will save the huge expenses of the Group
required to relocate the UK Plant, while most of the original orders
and production lines of the UK Plant can be transferred to the plants
located in Krosno in Poland and Cheb in the Czech Republic of the
Group. This will enable the Group to consolidate its resources more
effectively, reduce its fixed administrative expenses such as leasing
and staff costs, and increase its overall capacity utilization rate. It
benefits the Group’s operations in the long run, and is in the best
interests of the Group and its shareholders as a whole.

The Group will aim to maintain a solid and healthy growth and
development. Despite the continued pricing pressure from customers
and the increase in commodity prices, the Group is capable of
maintaining its gross profit margin at a reasonable level. The Group
is confident that it will be able to maintain a sustainable business
development in the long run. With a view to improve long-term
profitability and shareholders’ value, the Company will seriously
evaluate and review the business of the Group, and optimize the
business structure of the Group.

Employees and Remuneration Policy

As at 31 December 2022, the Group had approximately 2,070
employees. During the year ended 31 December 2022, the total
employees’ cost was HK$442.5 million. Remuneration packages
of the employees are determined by reference to the qualifications
and experience of the employee concerned and are reviewed
annually by the management with reference to market conditions
and individual performance. The Group offers a comprehensive and
competitive remuneration, retirement scheme and benefit package
to its employees. Discretionary bonus is offered to the Group’s staff
depending on their performance. The Group has defined benefit
pension plans covering substantially all of its qualified employees
in Poland, France and Germany. The Group has also adopted a
mandatory provident fund scheme as required under the Mandatory
Provident Fund Schemes Ordinance (Cap. 485 of the Laws of Hong
Kong) for its employees in Hong Kong.
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CORPORATE GOVERNANCE REPORT

The Company is committed to maintaining good corporate
governance standard and procedures to safeguard the interests of all
shareholders and enhancing accountability and transparency.

CORPORATE OBJECTIVE, VALUE AND STRATEGY

The Board leads to establish, promote and continually reinforce the
desired corporate culture of the Group which is underpinned by our
corporate values of committing highest standard of business ethics
and integrity. The Board oversight of culture encompasses a range
of measures and tools over time, including workforce engagement,
employee retention and training, stringent financial reporting,
effective and accessible whistleblowing framework, legal and
regulatory compliance, as well as staff safety, well-being and support.

For detailed information about the Group’s objective, value and
strategy, please refer to the section headed “Chairman’s Statement”,
“Environmental, Social and Governance Report” and “Management
Discussion and Analysis” in this annual report.

CORPORATE GOVERNANCE PRACTICES

The Company has complied with the code provisions of the
Corporate Governance Code (the “CG Code”) as set out in Appendix
14 of the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) (the “Listing
Rules”) during the financial year ended 31 December 2022.

BOARD OF DIRECTORS

(@) Composition
The Board currently comprises a total of six Directors, being
two Executive Directors, one Non-executive Director and three
Independent Non-executive Directors. The list of Directors
is set out in the section headed “Report of the Directors” in
this annual report. An updated list of the Directors and their
roles and functions is published on the websites of the Stock
Exchange and the Company respectively.

The Board is characterised by diversity and has a balance
of skills and experience appropriate for the requirements of
the business of the Company. The Directors’ biographical
information is set out in the section headed “Directors’
Biographies” in this annual report.
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(continued)

BOARD OF DIRECTORS (continued)
(@) Composition (continued)

The Directors give sufficient time and attention to the affairs
of the Group. All Directors are required to disclose to the
Company at the time of their appointments and annually the
number and the nature of offices held in public companies
or organizations and other significant commitments with an
indication of the time involved.

Save for those as disclosed in the section headed “Directors’
Biographies” as set out on page 4 to page 8 of this annual
report, the Board members have no other financial, business,
family or other material/relevant relationships with each other.

The Board includes a balanced composition of Executive and
Non-executive Directors (including Independent Non-executive
Directors) so that there is a sufficient independent element
on the Board, which can effectively exercise independent
judgement.

The Non-executive Directors are of sufficient number and
calibre for their views to carry weight. The functions of Non-
executive Directors include:

e bringing an independent judgement at Board meetings;

e taking the lead where potential conflicts of interests arise;

e serving on Board committees if invited; and

e scrutinising the Company’s performance and monitoring
performance reporting.

The Non-executive Directors (including Independent Non-
executive Directors) have made a positive contribution to the
development of the Company’s strategy and policies through
independent, constructive and informed comments. They give
the Board and the committees on which they serve the benefit
of their skills, expertise, varied backgrounds and qualifications
through regular attendance and active participation.

Composition of the Board is disclosed, and the Independent
Non-executive Directors are identified, in all corporate
communications to shareholders.
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(continued)

BOARD OF DIRECTORS (continued)

(b)

(9]

Role and function of the Board and the management
The Board is responsible for overall strategic formulation and
performance monitoring of the Group. It delegates day-to-
day operations of the Company to the Executive Committee
and senior management within the control and authority
framework set by the Board. In addition, the Board has also
delegated various responsibilities to the Audit Committee, the
Remuneration Committee and the Nomination Committee.
Further details of these committees are set out in this report.

Board meetings

The Board meets regularly and holds at least four Board
meetings a year. Additional meetings will be arranged, if and
when required. The Directors can attend meetings in person
or through electronic means of communication in accordance
with the articles of association of the Company (the “Articles”).

The Company Secretary assists the Chairman in drawing up the
agenda of each Board meeting. Draft agenda of each regular
Board meeting will be sent to all Directors for review before
the agenda is issued and all Directors may request for inclusion
of other matters in the agenda. The Chairman will take into
account the matters proposed by the Directors and where
appropriate, approve the inclusion of such matters in the agenda
of the Board meeting. Generally, at least 14-day notice of a
regular Board meeting is given and the Company aims at giving
reasonable notice for all other Board meetings. The Company
also aims at sending the agenda and the accompanying board
papers, which are prepared in a form and quality sufficient to
enable the Board to make informed decisions on matters placed
before it, to all Directors at least 3 days before the intended
date of a Board meeting. Where queries are raised by Directors,
prompt and full responses will be given if possible.
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(continued)

BOARD OF DIRECTORS (continued)

(0

(d)

Board meetings (continued)

The Company Secretary is responsible for taking minutes of
Board meetings and Board committee meetings, draft and final
versions of which would be sent to Directors for comments
and records respectively, within a reasonable time after each
meeting. Minutes are recorded in sufficient detail the matters
considered and decisions reached, including any concerns
raised by Directors or dissenting views (if any) expressed.
Minutes of Board meetings and Board committees meetings are
kept by the Company Secretary and are open for inspection by
any Director/committee member.

If a substantial shareholder or a Director has a conflict of interest
in a matter (including material transaction with connected
persons) which the Board has determined to be material, the
matter will be dealt with by a physical Board meeting, rather
than a written resolution. Independent Non-executive Directors
who, and whose close associates, have no material interest in
the transaction should be present at that Board meeting.

Except for those circumstances permitted by the Articles and all
applicable laws, rules and regulations, a Director shall not vote
on any Board resolution approving any contract or arrangement
or any other proposal in which he/she or any of his/her close
associates (or associates where the transaction or arrangement is
a connected transaction under Chapter 14A of the Listing Rules)
has a material interest nor shall he be counted in the quorum
present at the meeting.

Attendance records

During the financial year ended 31 December 2022, the
Directors have made active contribution to the affairs of the
Group and five physical Board meetings were held to consider
various projects contemplated by the Group, as well as to
review and approve the interim results and final results of the
Group.
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(continued)

BOARD OF DIRECTORS (continued)

Annual Report 2022

Exg(@

(d) Attendance records (continued) (d) HERE(E)

Details of the Directors’ attendances in 2022 are as follows: EERE__FHHFREAT
Number of
meeting(s)

attended/eligible
to attend
HESERE
EEREE
SERH

Executive Directors HITEE

Dong Xiaojie" (Chairman) RNRO (EE) 1

Chen Zhouping PR A 5/5

Zhao Jiuliang® (Chairman) AR (F) 4/4

Non-executive Director HNTEF

Li Zhi * & 4/5

Independent Non-executive Directors BILIFHTEE

Tam King Ching, Kenny EEEIE 5/5

Yip Kin Man, Raymond R 5/5

Chan Pat Lam BRABAR 5/5

(e)

M Appointed on 21 September 2022.
@ Resigned as Director with effect from 21 September 2022.

Access to information

The Board is supplied with sufficient explanation and
information by the management to enable the Board to make
an informed assessment of financial and other information put
before it for approval. The management provides all Board
members with monthly updates which give a balanced and
understandable assessment of the Company’s performance,
position and prospects in sufficient details to enable the
Directors to discharge their duties. Where any Director requires
more information than is volunteered by the management, each
Director has the right to separately and independently access to
the Company’s senior management to make further enquiries if
necessary.
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(continued)

BOARD OF DIRECTORS (continued)
(f) Procedures for Directors to seek independent

professional advice

There has been procedure in place to enable Directors to seek
independent professional advice in appropriate circumstances
at the Company’s expenses. The Board shall resolve to, upon
reasonable request, provide separate independent professional
advice to Directors to assist them in performing their duties to
the Company.

Directors who intend to seek independent professional advice
on any matters during the performance of his/her duties as a
Director shall give prior written notice to the Company Secretary
containing (i) a summary of issues on which advice is sought; (ii)
the reasons for such request; and (iii) the proposed independent
advisor, if any, from which the advice is to be obtained. The
Company Secretary shall forward a copy of the notice to the
Chairman and obtain the approval from the Chairman. The
Chairman may prescribe a reasonable limit on the amount
of the cost relating to the advice. If the Chairman does not
consider the request for independent advice to be reasonable or
the proposed independent advisor to be appropriate, the matter
shall be fed back to the Director who seeks for independent
professional advice. If the matter cannot be resolved between
the Chairman and the Director concerned, it shall be referred
to a committee comprising all the Independent Non-executive
Directors other than the Director concerned, as the case may
be (the “Independent Committee”). The matter shall be decided
by the simple majority of the Independent Committee. The
Company Secretary shall then make necessary arrangements
for appointment of an independent advisor and inform the
Board of the arrangements. Any advice obtained from the
independent advisor shall be made available to the full Board
by the Company Secretary. Any discussion of, or decision on,
the relevant subject, as the case may be, shall be delayed until
the Board has received the independent advices.
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(continued)

BOARD OF DIRECTORS (continued)

(g

Board diversity

The Company adopted a board diversity policy (the “Board
Diversity Policy”) on 27 January 2014 which sets out its
approach to achieve diversity on the Board with a view to
achieving a sustainable and balanced development of the
Company. During the year, the Board Diversity Policy was
reviewed and updated to require such policy be reviewed at
least annually to ensure its continued effectiveness.

The Company seeks to achieve Board diversity through the
consideration of a number of factors, including but not limited
to gender, age, cultural and educational background, ethnicity,
professional experience, skills, knowledge and length of service.
The Company will also take into account factors based on its
own business model and specific needs from time to time. The
ultimate decision will be based on merit and contribution that
the selected candidates will bring to the Board.

The Board Diversity Policy is posted on the website of the
Company.

Pursuant to the new requirements under the Rule 13.92 under
the Listing Rules which came into effect on 1 January 2022,
the Company will have to appoint at least one female Director
on the Board no later than 31 December 2024. The Board will
strive to look for suitable candidate(s) in accordance with the
Nomination Policy and the Board Diversity Policy and appoint
new director(s) to join the Board no later than 31 December
2024.

The Group has also taken, and continues to take steps to
promote diversity at all levels of its workforce. The Group
provides equal opportunity to all employees and does not
discriminate on the grounds of gender, race, age, nationality,
religion, sexual orientation, disability, and any other aspects
of diversity. As of 31 December 2022, our total workforce
comprised 70.2% male and 29.8% female.

Further details on the gender ratio of the Group can be found in
the Environmental, Social and Governance Report on page 79
of this annual report.
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(continued)
BOARD OF DIRECTORS (continued) EEE(HE)

(h) Nomination, appointment and re-election of Directors (h) & - ZERERES

Recommendation of candidates for directorship of the Company
is a matter for consideration by the Nomination Committee.
The Company adopted a director nomination policy (the
“Nomination Policy”) on 11 December 2018 and updated on
30 June 2022 which sets out the nomination procedures and the
process and the criteria to select and recommend candidates for
directorship.

In evaluating and selecting any candidate for directorship, the
Nomination Committee and/or the Board should consider the
certain criteria including but not limited to:

e character and integrity;

e qualifications including professional qualifications,
skills, knowledge and experience that are relevant to the
Company’s business and corporate strategy, as well as
diversity aspects under the Board Diversity Policy of the
Company;

e any potential contributions that the candidate can bring
to the Board in terms of qualifications, skills, experience,
independence and gender diversity; and

e willingness and ability to devote adequate time to
discharge duties as a member of the Board and/or Board
committee(s) of the Company.

As regards the nomination process, the Nomination Committee
should review the biographical information of the candidate
and evaluate such candidate based on the criteria as set
out in the Nomination Policy to determine whether such
candidate is qualified for directorship. If the process yields
one or more desirable candidates, the Nomination Committee
should rank them by order of preference based on the needs
of the Company. After reviewing the suitable candidates, the
Nomination Committee should make recommendation to
the Board for appointment of the appropriate candidate for
directorship.

For re-election of Directors at general meeting, the
Nomination Committee will give adequate consideration to
the Board Diversity Policy, the Nomination Policy and the
relevant requirements of the Listing Rules before making
recommendations to the Board.
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(continued)

BOARD OF DIRECTORS (continued)

(h)

@i

Nomination, appointment and re-election of Directors
(continued)

According to the Articles, any Director so appointed by the
Board shall hold office, in the case of filling a casual vacancy or
as an addition to the existing Board, only until the first annual
general meeting of the Company after his/her appointment, and
shall then be eligible for re-election at such general meeting.
Every Director is subject to retirement by rotation at least once
every three years.

All Directors (including all Non-executive Directors) have
entered into service agreements or letters of engagement with
the Company for a term of not more than three years.

Independent Non-executive Directors

Pursuant to Rules 3.10(1) and 3.10(2) of the Listing Rules, the
Company has appointed three Independent Non-executive
Directors and one of them has appropriate professional
qualifications or accounting or related financial management
expertise.

Pursuant to Rule 3.10A of the Listing Rules, the number
of Independent Non-executive Directors of the Company
represents not less than one-third of the Board.

The Company has received from each of its Independent Non-
executive Directors a confirmation of independence pursuant
to Rule 3.13 of the Listing Rules and the Company considers
that all of the Independent Non-executive Directors are
independent.

Any re-election of an independent non-executive director who
has served the board for more than nine years, his/her further
appointment should be subject to a separate resolution to be
approved by shareholders.
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(continued)

BOARD OF DIRECTORS (continued)

()

(k)

Insurance for directors’ and officers’ liability
Appropriate insurance covering directors’ and officers’ liabilities
has been in force to protect the Directors and officers of the
Group from their risk exposure arising from the businesses of
the Group.

Directors’ training and professional development
Newly appointed Directors will be given a director’s induction
kit containing general information on the Company’s
structure, key policies of the Company, role and responsibility
of Directors and introduction of regulatory requirements.
Directors are continually updated on the latest development
of the Listing Rules, legal and other regulatory requirements to
ensure compliance and upkeep of good corporate governance
practice. Directors are also encouraged to participate in
continuous professional development to develop and refresh
their knowledge and skills. The Company Secretary facilitates
induction and professional development of Directors and the
Company is responsible for arranging and funding suitable
training for the Directors.
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(continued)

BOARD OF DIRECTORS (continued)

(k)

Directors’ training and professional development
(continued)

All Directors have provided to the Company their records of
training received during the financial year ended 31 December
2022, a summary of which is as follows:

ExE(®)
k) ESHIRERREEE)
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MRDEE - BEERWT ¢

Continuous professional development

FREXRE

Type (Note 1) Subject (Note 1)

Directors = Ego A
Dong Xiaojie™ B/ B 1,4
Chen Zhouping BR AL A 1
B 1,4

Li Zhi FE A 1
B 1,4

Tam King Ching, Kenny BRIE A 1,2
B 1,4

Yip Kin Man, Raymond ERE A 1
B 1,3,4

Chan Pat Lam BRAEAR A 1
B 1,4

Zhao Jiuliang® AR A 1
B 1,4

M Appointed on 21 September 2022.
@ Resigned as Director with effect from 21 September 2022.

Note I:

A:  Attending seminars, conferences, forums, in-house briefings or
in-house training

B:  Reading newspapers, journals and updates

Note Il:

1:  Laws, rules and regulations

2:  Finance, accounting or taxation

3:  Management

4:  Businesses relating to the Company
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CORPORATE GOVERNANCE REPORT

(continued)

CHAIRMAN AND MANAGING DIRECTOR

The roles of Chairman and Managing Director are separate and
exercised by different individuals to reinforce their independence
and accountability. Mr. Dong Xiaojie is the Chairman and Mr.
Chen Zhouping serves as the Managing Director of the Company.
The Chairman provides leadership for the Board and ensures that
the Board works effectively and performs its responsibilities. The
Managing Director has overall chief executive responsibility for
the Group’s business development and day-to-day management
generally. The division of responsibilities between the Chairman and
the Managing Director is clearly established and set out in writing.

The responsibilities of the Chairman include, amongst other things:

e taking primary responsibility for ensuring that good corporate
governance practices and procedures are established;

e ensuring that all Directors are properly briefed on issues arising
at Board meetings, and ensuring that Directors receive, in a
timely manner, adequate information which must be accurate,
clear, complete and reliable;

e encouraging all Directors to make a full and active contribution
to the Board’s affairs and taking the lead to ensure that the
Board acts in the best interest of the Company;

e encouraging Directors with different views to voice their
concerns, allowing sufficient time for discussion of issues and
ensuring that Board decisions fairly reflect Board consensus;

e ensuring that appropriate steps are taken to provide effective
communications with shareholders and that their views are
communicated to the Board as a whole; and

e promoting a culture of openness and debate by facilitating the
effective contribution of Non-executive Directors in particular
and ensuring constructive relations between Executive and
Non-executive Directors.

During the year, the Chairman met with the Independent Non-
executive Directors without the presence of other Directors.
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(continued)

BOARD COMMITTEES
The Board has established the following committees to oversee
particular aspects of the Company’s affairs and to assist in the

execution of the Board’s responsibilities. All committees have their

own terms of reference. All resolutions passed by the committees

will be reported to the Board at the next Board meeting.

(@

Executive Committee

An Executive Committee of the Board was established in
January 2014 with specific written terms of reference which
deal clearly with its authorities and duties. The terms of
reference of the Executive Committee are posted on the website
of the Company.

The Executive Committee has been conferred with the general
powers of the Board (except those matters specifically reserved
for the Board) to manage and oversee the operations of the
Group and has been assigned with the responsibilities to
perform the corporate governance duties as follows:

e to develop and review the Company’s policies
and practices on corporate governance and make
recommendations to the Board;

e to review and monitor the training and continuous
professional development of Directors and senior
management;

* to review and monitor the Company’s policies and
practices on compliance with legal and regulatory
requirements;

e to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to the Group’s
employees and Directors;

e to review the Company’s compliance with the CG Code
and disclosure in the Corporate Governance Report; and

e to conform to any requirement, direction, regulation that
may from time to time be prescribed by the Board or
contained in the constitution of the Company or imposed
by legislation.

The Executive Committee comprises all Executive Directors of
the Company.
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CORPORATE GOVERNANCE REPORT

(continued)

BOARD COMMITTEES (continued)

(@

(b)

Executive Committee (continued)

During the year, seven physical meetings of the Executive
Committee were held. Amongst those meetings, one meeting
was held for the purpose of performing the corporate
governance duties and the attendances of the members of the
Executive Committee at that meeting are as follows:

Committee members
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Number of
meeting(s)
attended/eligible
to attend
HESERE
SERHE
BRRE

Dong Xiaojie!" (chairman of the committee)
Chen Zhouping

Zhao Jiuliang® (chairman of the committee) HAR (.

M Appointed on 21 September 2022.
@ Ceased to be a committee member with effect from 21 September
2022.

The major work in relation to the corporate governance of the
Group performed by the Executive Committee during the year
included, amongst other things, the following:

e reviewing the Company’s compliance with the CG Code
and disclosure in the corporate governance report of the
Company for the year ended 31 December 2021.

Audit Committee

An Audit Committee of the Board was established in January
2014 with specific written terms of reference which deal
clearly with its authorities and duties. The terms of reference

of the Audit Committee are posted on the websites of the Stock

Exchange and the Company respectively.

The principal duties of the Audit Committee include, amongst

other things:

e overseeing the relationship with the Company’s auditor;
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(continued)

BOARD COMMITTEES (continued)

(b)

Audit Committee (continued)

e making recommendations to the Board on the
appointment, reappointment and removal of the external
auditor;

e reviewing the interim and annual financial statements;

e reviewing the Company’s financial reporting system, risk
management and internal control systems; and

e reviewing the arrangements that employees of the
Company can use, in confidence, to raise concerns about
possible improprieties in financial reporting, internal
control or other matters.

The Audit Committee has explicit authority to investigate
any activity within its terms of reference and the authority to
obtain outside legal or other independent professional advice,
at the Company’s expense, to perform its responsibilities if it
considers necessary. It is given access to and assistance from
the employees and reasonable resources to perform its duties

properly.

The chairman of the Audit Committee is an Independent Non-
executive Director and the Audit Committee comprises all
Independent Non-executive Directors of the Company. None of
the members of the Audit Committee are former partners of the
auditor of the Company.
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During the year, three physical meetings of the Audit Committee FA- - BEREEGLRTZREE  BKE

were held and the attendances of the members of the Audit BeEKENHRERENT
Committee are as follows:

Number of

meeting(s)

attended/eligible

to attend

HEEBRRE

BERHE

Committee members EEERE 2ERH

Tam King Ching, Kenny (chairman of the committee) #iR1E(ZEEE/E) 3/3

Yip Kin Man, Raymond EER 3/3

Chan Pat Lam BRAE AR 3/3
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(continued)
BOARD COMMITTEES (continued) EEEETZEE(H)
(b) Audit Committee (continued) b) BEREZEE(E)
The major work performed by the Audit Committee during the ERZEENFARTHNIEI(ESE
year included, amongst other things, the following: T
e reviewing the final results of the Group for the year ended s EHAKEBE_T_—F+_A=+
31 December 2021; —HLEMBRFERENZFERE
e reviewing the interim results of the Group for the six e EHAKEEBE_Z __E/\H +H
months ended 30 June 2022; and IERE AR EREEAS
e reviewing the reports on the risk management and internal o EHBUEMAOFAKENEREE
control systems of the Group prepared by an independent NAEBEEIE R RBE R RS -

advisory firm.

During the year, the Board had no disagreement with the Audit EEeRNFAMETRAEEZZESYHE
Committee’s view on the selection, appointment, resignation or B EE BHEBRRIINEREMEENE
dismissal of the external auditor. e
(c) Nomination Committee (0 REEES

A Nomination Committee of the Board was established in i%AﬁTE’m%K,\ R-ZF—MFE—H
January 2014 with specific written terms of reference which K - ZEGAE ANBESE - FE
deal clearly with its authorities and duties. The terms of uﬁﬂﬂﬁﬁﬁﬂz%&fﬁ TE%?D ) B 7 0 (2
reference of the Nomination Committee are posted on the 2 RIS E B AT R AR BIABEA o

websites of the Stock Exchange and the Company respectively.

The principal duties of the Nomination Committee include: REZEGNIEBERRE

e reviewing the structure, size and composition of the Board s BIEFEMRE - ABEAEK - X5t
and making recommendations on any proposed changes EAREAARARRBMRLEESE
to the Board to complement the Company’s corporate HE S BRI EE
strategy;

e identifying individuals suitably qualified to become Board e YEABABERAETESENAL:
members and selecting or making recommendations to the WHERZEBA T HEESHFULRA
Board; E=gREER

e making recommendations to the Board on the appointment s MEZZEXENEZEURESZEMLS
or re-appointment of Directors and succession planning for FmEFESREES

Directors;
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(continued)

BOARD COMMITTEES (continued)
(c) Nomination Committee (continued)

e assessing the independence of Independent Non-executive
Directors;

e reviewing the Board Diversity Policy, as appropriate; and
reviewing the measurable objectives that have been set for
implementing the Board Diversity Policy, and reviewing
the progress on achieving the objectives; and

e reviewing the Nomination Policy, including to review
the nomination procedures and the process and criteria
to select and recommend candidates for directorship, as
appropriate.

Where vacancies exist at the Board, candidates are proposed
and put forward to the Nomination Committee for consideration.
The recommendations of the Nomination Committee will
then be tendered to the Board for approval. In considering the
nomination of a new Director, the Nomination Committee will
give adequate consideration to the Board Diversity Policy and
the Nomination Policy, and take into account the qualification,
ability, working experience, leadership and professional
ethics of the candidates. In determining the independence of
Directors, the Board follows the requirements set out in the
Listing Rules.

The Board Diversity Policy is posted on the website of the
Company. For further details of the Nomination Policy, please
refer to the sub-section headed “Nomination, appointment and
re-election of Directors” under “Board of Directors” section in
this report.

The Nomination Committee has explicit authority to seek any
necessary information from the employees within its scope
of duties and the authority to obtain outside independent
professional advice, at the Company’s expense, to perform its
responsibilities if it considers necessary.
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(continued)

BOARD COMMITTEES (continued) EEgETZEE(HA)

(c) Nomination Committee (continued) (c REZES(E
The chairman of the Nomination Committee is the Chairman of RELZEEMNEIFERHESTSEFEEET - AR
the Board and the Independent Non-executive Directors of the FNBIYNTEEFHREBZEGHKRS
Company constitute the majority of the Nomination Committee. 2o
During the year, three physical meetings of the Nomination FA REBZEGLRITZREE  REBZ
Committee were held and the attendances of the members of BEeXKEMTFELENT

the Nomination Committee are as follows:

Number of

meeting(s)

attended/eligible

to attend

HEEERE

BEREE

Committee members E3=R-954-| BERH

Dong Xiaojie®" (chairman of the committee) RIRN(ZEEEEE) 11

Li Zhi & 3/3

Tam King Ching, Kenny Bl 3/3

Yip Kin Man, Raymond EER 3/3

Chan Pat Lam BRABAR 3/3

Zhao Jiuliang® (chairman of the commiitee) HAR (ZEEEE) 2/2
@ Appointed on 21 September 2022. O RZEBEZ_FAAZ+—RAEZE-

T _FNAZT—BEBTBAZESK

@ Ceased to be a committee member with effect from 21 September I
2022. =
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(continued)

BOARD COMMITTEES (continued)
(c) Nomination Committee (continued)

(d)

The major work performed by the Nomination Committee
during the year included, amongst other things, the following:

assessing the independence of the Independent Non-
executive Directors;

considering and making recommendations to the Board on
the re-election of Directors at the annual general meeting
and extraordinary general meeting;

reviewing the structure and composition of the Board with
due regard for the benefits of diversity on the Board; and

considering and making recommendations to the Board on
the appointment of Mr. Dong Xiaojie as Executive Director
of the Company and the Chairman of the Board.

Remuneration Committee

A Remuneration Committee of the Board was established in
January 2014 with specific written terms of reference which
deal clearly with its authorities and duties. The terms of
reference of the Remuneration Committee are posted on the
websites of the Stock Exchange and the Company respectively.

The principal duties of the Remuneration Committee include:

making recommendations to the Board on the Company’s
policy and structure for all remuneration of Directors and
senior management of the Group;

reviewing and approving the management’s remuneration
proposals with reference to the Company’s goals and
objectives;

determining, with delegated responsibility, the
remuneration packages of individual Executive Directors
and senior management and making recommendations to
the Board on the remuneration of Non-executive Directors;
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(continued)

BOARD COMMITTEES (continued)
(d) Remuneration Committee (continued)

e reviewing and approving compensation payable to
Executive Directors and senior management and
compensation arrangements relating to dismissal or
removal of Directors for misconduct;

e ensuring that no Director or any of his/her associates is
involved in deciding his/her own remuneration;

e  reviewing the Director Remuneration Policy, including to
review the general principle on determining remuneration
of the Directors, as appropriate; and

e reviewing and/or approve matters relating to share
schemes under Chapter 17 of the Listing Rules.

The Remuneration Committee may consult the Chairman of the
Board and/or the Managing Director of the Company about their
remuneration proposals for other Executive Directors. It has
explicit authority to seek any necessary information from the
employees within its scope of duties and the authority to obtain
outside independent professional advice, at the Company’s
expense, to perform its responsibilities if it considers necessary.

The Company adopted a director remuneration policy (the
“Remuneration Policy”) on 30 June 2022 which sets out the
general principle on determining remuneration of the Directors.

According to the Remuneration Policy, remuneration for all
Directors shall be reviewed annually with reference to other
companies of comparable business or scale. In reviewing the
salary of Executive Directors, the Remuneration Committee
should make decisions with reference to the then prevailing
market conditions, the performance of the Company and the
performance of individual Directors. In reviewing the director’s
fee of Non-executive Directors and Independent Non-executive
Directors, the Remuneration Committee should take into
consideration of the experience and duties of such Director as
well as the then prevailing market conditions.

The chairman of the Remuneration Committee is an
Independent Non-executive Director and the Independent Non-
executive Directors of the Company constitute the majority of
the Remuneration Committee.

TEE

TEICEFR mBEEIBEMAERXIFE 41

B

& (@)

EE2ETZEES ()
d) FMEESE)

p RELEN TRTESRERER
ABHBE  UREFRTATEMHE
BRSSO E L

s MREIMNEFHETABEATEET
=GR

s HEEEBATRMNERHFMBE  EF
BREBNETESEHFMO KRR K&

o EHR/FHE FTRAIE BT
BRARNENEER -

=

FMEZE S AT E SR ERR
AEERERR AARAERLEENE
R-FMEEeABMBESN - AIRERE
HEREBRSHREMAFEN  ABEEHR
FEREIIMRBUIEERR - LETHR
B BRABRARAEXMN -

ARBR B _FRA=ZTERNESH
MBR(HFMBE])  EFIHEETESH
B ey — AR IR A -

REFHEE  MAEENHIHESEMS
EEBHRERENRRAESFIELRA - &
BARTEENFHE  FHEESESE
BTN - ARANRREENEEHR
BAEHIRTE - EREIEATES RELIFH
TEENEFHER  FTHEESRERZ
EENKRTIBENLERFNTIZER -

FMEZEENEIFa—RBIERNTESE
- ARBENBLFNTEREFNEZES
MAZH -



42 BEIJINGWEST INDUSTRIES INTERNATIONAL LIMITED  Annual Report 2022

CORPORATE GOVERNANCE REPORT

(continued)

BOARD COMMITTEES (continued)

(d) Remuneration Committee (continued)
During the year, one physical meetings of the Remuneration
Committee were held and the attendances of the members of
the Remuneration Committee are as follows:

EE2ETZEES(H)
d) FMEESE)

TR HFHZEEGBRRIT-REH - HFHZ
BeRKEMEFIEMT

Number of

meeting(s)

attended/eligible

to attend

HESERE

BERHE

Committee members ZEgHE BRRE
Yip Kin Man, Raymond (chairman of the committee) ~ ERR(ZE&+/%F) 1
Dong Xiaojie R/PRD 0/0
Tam King Ching, Kenny B IE 11
Chan Pat Lam FERAAK 71
Zhao Jiuliang® HAR® il

M Appointed on 21 September 2022.
@ Ceased to be a committee member with effect from 21 September
2022.

The major work performed by the Remuneration Committee
during the year included, amongst other things, the following:

e  considering, reviewing and determining the remuneration
of the Executive Directors of the Company for the year
2023;

e considering the bonuses of the Executive Directors of the
Company for the year 2022;

e considering, reviewing and approving the terms of
Executive Directors’ service contracts;

*  making recommendations to the Board on the director’s
fee of the Non-executive Directors of the Company for the
year 2023;

e making recommendations to the Board on the engagement
letter of the Non-executive Directors of the Company; and

e considering and determining the salary of Mr. Dong
Xiaojie, the Executive Director appointed during the year.

Details of remuneration paid to Directors and senior
management for the year are set out in Note 8 to the financial
statements.
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(continued)

COMPANY SECRETARY

The Company Secretary supports the Board by ensuring good
information flow within the Board and that Board policy and
procedures are followed. The Company Secretary is also responsible
for advising the Board through the Chairman and/or the Managing
Director of the Company on corporate governance and the
implementation of the CG Code. The Company Secretary is an
employee of the Company and has day-to-day knowledge of the
Group's affairs.

The Company Secretary reports to the Chairman and the Managing
Director. All Directors also have access to the advice and services
of the Company Secretary to ensure that Board procedures, and all
applicable laws, rules and regulations, are followed. The selection,
appointment and dismissal of the Company Secretary is subject to
the Board approval.

Mr. Leung Wai Hung has been appointed as the Company Secretary
of the Company since 11 April 2022. He has confirmed that he has
taken no less than 15 hours of relevant professional training during
the year.

RISK MANAGEMENT AND INTERNAL CONTROL
The Board acknowledged that it is the Board’s responsibility to
ensure that the Company establishes and maintains appropriate and
effective risk management and internal control systems.

During the year, the Group has complied with Principle D.2 of the
CG Code by maintaining appropriate and effective risk management
and internal control systems. The management is responsible for
the design, implementation and monitoring of such systems, while
the Board, with the assistance of the Audit Committee, oversees the
management in performing its duties on an ongoing basis. Main
features of the risk management and internal control systems are
described in the sections below.

Risk Management System

The Group adopts a risk management system which manages the
risks associated with its businesses and operations. The system
comprises the following phases:

e Identification: ldentify ownership of risks, business objectives
and risks that may affect the achievement of objectives.

*  Evaluation: Analyze the likelihood and impact of risks and
evaluate the risk portfolio accordingly.

*  Management: Consider the risk responses, ensure effective
communication to the Board and on-going monitor the residual
risks.
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(continued)

RISK MANAGEMENT AND INTERNAL CONTROL

(continued)

Risk Management System (continued)

Based on the risk assessments conducted in 2022, the details of
significant risks and the relevant risk responses are highlighted as

follow:

Risk Category
BB

Risk Title
et

Risk Description

B 4

Bk EE R AP B E ()
B I A A ()
KIE-F - —FRTZARTE  BHEARR
RAAHAR e S R FEHRmT -

Risk Response

EREH TR

Operational risk

EER R

Inflation risk and
currency risk

BIRRR R SRR

The majority of revenue of BWI
Poland Technologies sp.z.0.0.
(“BWI Poland”) has been
received in Euro and USD. The
annual inflation rate by the end
of 2022 for European Union was
10.4%, compared to 5.3% by
the end of 2021. For the annual
inflation rate for US, it was 6.5%
by the end of 2022 as compared
to 7.0% by the end of 2021.

BWI Poland Technologies
sp.z.o.o.([RAEKHE]) 8 K 5
Wz AR TT R ZE T AR » BRER
RZBE-__FEFRENFERIK
ER104% MR B —FF
KAIA5.3% - EBRMNFEBIR
RAHE RZE_—_FFEKAE
6.5% MR- = —FFEKEH
57.0% °

In order to minimize the foreign
exchange impact on Euro and
USD, BWI Poland has been
trying to match their purchases
with their sales, and buy direct
materials in the same receiving
currency to the payment from
customers.

In response to the inflation
situation, BWI Poland has also
tried to relieve the situation
through commercial negotiations
and to achieve transfer of part
of the relevant risks, on both the
purchase side and the sales side,
inserting certain clauses in the
contract and transferring part of
the risks to the counterparty.

REEMRKERHEITRETH
FE O RAKR-BEEALRE
ERGHE AR - AR PRI P
W ESBEEERM -

RELHBERBR - RAEKBEIRE
FRRAEHEEMBR - WK
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RBRER - EEAOPIMAETE
R HBLIRARERERSY
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(continued)

RISK MANAGEMENT AND INTERNAL CONTROL

(continued)

Risk Management System (continued)

Risk Category
B\ B 3 51

Risk Title
AkxATE

TEICEFR mBEEIEMERXA 45

TEE

Risk Description

2R B i ot

B

& (@)

e B T FE I PO R R 4 ()

BB BB R A ()

Risk Response

B B 5 =

Operational risk

Over-reliance of
suppliers

As the industry is highly
technology-demanding, among
the current suppliers profile of
BWI Poland, certain suppliers
adds up to take up as most
as around 90% of the current
market share. Therefore BWI
Poland is highly dependent
over the relevant suppliers in
completing the purchase order,
and it may result in BWI Poland
needing to delay the production
schedule if there is any problem
with the supply from the relevant
suppliers, which could further
result in customers cancelling
sales order and reduce the
Company’s revenue and affect
the Company’s reputation.

Containment and mitigation
measures imposed by the
government following the
worldwide outbreak of novel
coronavirus (COVID-19)
pandemic may also led to
potential supply chain disruption.

In 2022, the impact to BWI
Poland from containment and
mitigation measures imposed by
the government following the
worldwide outbreak of novel
coronavirus is minimal. There
has been weekly meeting in the
manufacturing plant to keep
track of all production schedules
and cost situation.

In regards to the over-reliance of
certain suppliers, BWI Poland has
maintained a clear and highly
transparent communication with
the customer side when entering
into sales contracts involving
direct materials from exclusive
suppliers.

BWI Poland has also maintained
a good relationship with all
suppliers to help with matching
production schedule.

In case of contingency situations,
e.g. shortage of certain materials
in the market, the R&D team
can also suggest substitute
for relevant materials to the
production team.
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RISK MANAGEMENT AND INTERNAL CONTROL

(continued)

Risk Management System (continued)

Rk EE RS

TEERBRE®

BﬁMIE&WMB E'-r (nﬁ

t (48)

Risk Category Risk Title Risk Description Risk Response
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(continued)

RISK MANAGEMENT AND INTERNAL CONTROL
(continued)

Risk Management System (continued)

The management has established risk management framework to
identify risks, setting risk aptitudes and develop risk responses plans.
The management will review the framework regularly to ascertain
the effectiveness of the risk management process. The management
will also actively identify, report and discuss the risk responses
based on the dynamic economic environment and uncertainties.
In addition, the management will also establish mechanisms to
identify environmental changes and analyze the related risks and
opportunities.

Internal Control Systems

The Board is responsible for overall ensuring, maintaining and
overseeing the internal control systems of the Group. The Executive
Committee assists the Board to discharge its responsibilities of
ensuring and maintaining appropriate and effective internal control
functions by continuously reviewing and monitoring the internal
control systems and processes so as to ensure that they can manage
the risk of failure to achieve business objectives and provide
reasonable assurance against material misstatement or loss of the
Group.

The internal control systems of the Group are embedded within
the business processes so that they function as an integral part
of the overall operations of the Group. The systems comprise a
comprehensive organization structure with assignment of definite
accountabilities and delegation of the corresponding authorities to
each post. Based on the organization structure, a reporting system
has been developed which includes a reporting system from division
head of each principal business unit to the Executive Committee.
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RISK MANAGEMENT AND INTERNAL CONTROL
(continued)

Internal Control Systems (continued)

The Company has in place internal control systems which are
compatible with the Committee of Sponsoring Organizations of the
Treadway Commission (“COSQ”) 2013 framework. The framework
enables the Group to achieve objectives regarding effectiveness
and efficiency of operations, reliability of financial reporting
and compliance with applicable laws and regulations. The main
components of the framework are shown as follows:

e Control Environment: A set of standards, processes and
structures that provide the basis for carrying out internal control
across the Group.

e Risk Assessment: A dynamic and iterative process for identifying
and analyzing risks to achieve the Group’s objectives, forming a
basis for determining how risks should be managed.

e Control Activities: Policies and procedures to help ensure that
the management directives to mitigate risks to the achievement
of objectives are carried out.

e Information and Communication: Internal and external
communication to provide the Group with the information
needed to carry out day-to-day controls.

e Monitoring: Ongoing and separate evaluations to ascertain
whether each component of the internal control systems is
present and functioning.

The Board considers that it is an ongoing and continuous process
for the Group to review and improve its internal control systems
in order to ensure that they can meet with the dynamic and ever-
changing business environment. During the Year under Review, the
Board has reviewed, with the assistance of the Audit Committee, the
Group’s risk management and internal control systems and is not
aware of any significant issues that would have an adverse impact on
the effectiveness and adequacy of the risk management and internal
control systems of the Group. Also, based on the internal control
reviews conducted in 2022, no significant control deficiency was
identified.

e B T FE I PO R R 4 ()

B BE 42 A 4t (48)
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(continued)

RISK MANAGEMENT AND INTERNAL CONTROL
(continued)

Internal Audit

The Group has outsourced the internal audit work to SHINEWING
Risk Services Limited (“SHINEWING”), which is one of the
professional internal audit services provider in Hong Kong.
SHINEWING is independent of the Group’s daily operations and
carry out appraisal of the risk management and internal control
systems by conducting interviews, walkthroughs and tests of
operating effectiveness.

According to the established plan, review of the risk management
and internal control systems is conducted annually and the results
are reported to the Audit Committee and the Board.

Effectiveness of the Risk Management and Internal Control
Systems

The Board is responsible for the risk management and internal
control systems of the Group and ensuring review of the effectiveness
of these systems has been conducted annually. Several areas have
been considered during the Board’s review, which include but not
limited to (i) the changes in the nature and extent of significant risks
since the last annual review, and the Group’s ability to respond to
changes in its business and the external environment; and (ii) the
scope and quality of management’s ongoing monitoring of risks and
of the internal control systems.

The Board, through its review, together with the review made by the
Audit Committee and the work done by SHINEWING, concluded
that the risk management and internal control systems of the Group
were effective and adequate. Such systems, however, are designed
to manage rather than eliminate the risk of failure to achieve
business objectives, and can only provide reasonable and not
absolute assurance against material misstatement or loss. In respect
of accounting, internal audit and financial reporting functions of
the Company, the Board also considered that the resources, staff
qualifications and experience of relevant staff and SHINEWING
were adequate and the training programs and budget provided were
sufficient.
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INSIDE INFORMATION DISCLOSURE POLICY

The Company adopted an inside information disclosure policy (the
“Inside Information Disclosure Policy”) on 21 December 2015
which sets out the procedures for the handling and dissemination
of inside information with a view to preventing uneven, inadvertent
or selective dissemination of inside information and ensuring
shareholders and the public are provided with full, accurate and
timely information about the activities and the financial condition
of the Group. The Inside Information Disclosure Policy covers the
following:

e setting out the processes for identifying, assessing and escalating
potential inside information to the Board;

e setting out the responsibilities of officers in preserving the
confidentiality of inside information, escalating upwards any
such potential information and cascading down the message
and responsibilities to relevant staff; and

e identifying who are the Company’s authorized spokespersons
and their responsibilities for communications with stakeholders
of the Company.

In addition, the Company has communicated to all relevant staff
regarding the implementation of the Inside Information Disclosure
Policy.

The Board considers that the Company’s existing measures are
effective and appropriate compliance mechanisms to safeguard the
Company and its officers in discharging their disclosure obligations
in respect of inside information.

The Inside Information Disclosure Policy is posted on the website of
the Company.
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(continued)

WHISTLEBLOWING POLICY

In line with the commitment to achieve and maintain high standards
of openness, probity and accountability, the Company expects
and encourages employees of the Group and those who deal with
the Group (e.g. customers, suppliers, consultants and agents) to
report to the Company any suspected impropriety, misconduct or
malpractice concerning the Group. In this regard, the Company has
adopted the whistleblowing policy (the “Whistleblowing Policy”)
on 24 January 2014 and further updated on 30 June 2022. The
procedures aim to provide reporting channels and guidance on
reporting possible improprieties. The Board delegated the authority
to the Audit Committee, which is responsible for ensuring that proper
arrangements are in place for fair and independent investigation of
any matters raised and appropriate follow-up actions are taken.

The Whistleblowing Policy and the whistleblowing report form are
posted on the website of the Company.

ANTI-FRAUD & ANTI-BRIBERY POLICY

In its business dealings, the Group does not tolerate any form of
bribery, whether direct or indirect, by, or of, its Directors, officers,
employees, agents or consultants or any persons or companies acting
for it or on its behalf. The Company adopted an anti-fraud & anti-
bribery policy (the “Anti-Fraud Policy”) on 30 June 2022, which
outlines the Group’s zero-tolerance stance against bribery and
corruption, assists employees in recognising circumstance which
may lead to or give the appearance of being involved in corruption
or unethical business conduct, so as to avoid such conduct which is
clearly prohibited, and to promptly seek guidance where necessary.

The Anti-Fraud Policy is posted on the website of the Company.

MODEL CODE FOR SECURITIES TRANSACTIONS
The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (“Model Code”) of the
Listing Rules as a code of conduct of the Company for Directors’
securities transactions.

Having made specific enquiry of all Directors, the Directors have
complied with the required standard set out in the Model Code
and the Company’s code of conduct regarding Directors’ securities
transactions throughout the year ended 31 December 2022.

Employees who are likely to possess inside information in relation
to the Company or its shares are required to prohibit from dealing in
shares of the Company during the black-out period.
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AUDITORS” REMUNERATION
During the year, the remuneration paid/payable to the Company’s
auditors, Ernst & Young, is set out as follows:

BB <
ERERM,/ A TARARBAE AR HE
BHROHLBIMT -

HK$’000

Services rendered PR i BR 7% FHExT

Audit services BT RS 1,851
Non-statutory audit services: SEEEEAIRT ¢

— Interim review - R HAER R 1,311

3,162

The remuneration paid/payable to the other external auditor for the
annual audit services for one of the Group’s subsidiaries during the
year was HK$616,000.

DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for preparing financial
statements of the Group which give a true and fair view of the state
of affairs of the Group on a going concern basis and in presenting the
annual and interim reports and other financial disclosures required
under the Listing Rules, the Directors aim to present a balanced,
clear and understandable assessment of the Group’s position and
prospects.

The statement of the auditor of the Company, Ernst & Young, about
its reporting responsibilities on the consolidated financial statements
of the Group is set out in the Independent Auditor’s Report on pages
121 to 127 of this annual report.
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(continued)

COMMUNICATION WITH SHAREHOLDERS
To foster effective communications with the shareholders, the
Company provides extensive information in its annual and interim

reports and announcements. All shareholders’ communications are
also available on the Company’s website at www.bwi-intl.com.hk.

(@

(b)

Shareholders” Communication Policy

On 27 January 2014, the Board adopted a shareholders’
communication policy (the “Shareholders’ Communication
Policy”) reflecting the current practices of the Company for
communication with its shareholders. It will be reviewed on
an annual basis with updates last made in June 2022. Such
policy aims at ensuring the shareholders of the Company are
provided with ready, equal and timely access to balanced
and understandable information about the Company, in order
to enable shareholders to exercise their rights in an informed
manner, and to allow shareholders to engage actively with
the Company. During the year, the Board has reviewed the
Shareholders” Communication Policy and continued its
effectiveness.

General meeting

The annual general meeting of the Company provides a useful
forum for shareholders to exchange views with the Board.
All Directors will make an effort to attend. External auditor
is also available at the annual general meeting to address
shareholders’ queries. In case of any general meeting to
approve a connected transaction or any other transaction that is
subject to independent shareholders” approval, members of the
independent Board committee will also make an effort to attend
to address shareholders’ queries.

During the year, two general meetings were held by the
Company. One of the general meetings was the annual general
meeting of the Company was held on 27 May 2022 (the “2022
AGM”), and the other one was the extraordinary general
meeting of the Company held on 13 December 2022 (the
“EGM”) for approving the continuing connected transactions
of the Group, re-election of Mr. Dong Xiaojie as Director and
the amendments to the existing memorandum and articles of
association of the Company.
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COMMUNICATION WITH SHAREHOLDERS
(continued)

(b)

General meeting (continued)

The auditor of the Company, Ernst & Young, attended the 2022
AGM and the EGM. Details of the Directors” attendances at the
general meetings held during the year are as follows:

TEEBRE @

B2 IR SR VB 8 ()

(b) BRAE(H)

AR ZBEN L KGR EBEHAHEET =
- _FERRBFAEMBERENAE - &
ERARBFARITHRRAEG K HE L
wr

2022 AGM EGM
—E-CHF
Directors 2= BRERBEFEXRE BESH RS
Executive Directors HITEF
Dong Xiaojie™ (Chairman) RNARO(ERE) N/A 73 v
Chen Zhouping BRA v 4
Zhao Jiuliang® (Chairman) HEARO(E ) v N/A i F
Non-executive Director HHITEE
Li Zhi = v (4
Independent Non-executive Directors BN TEFE
Tam King Ching, Kenny B lE v v
Yip Kin Man, Raymond ERR v v
Chan Pat Lam PR AA AR v v

M Appointed on 21 September 2022.
@ Resigned as Director with effect from 21 September 2022.

During the year, all notice(s) of general meeting(s) despatched
by the Company to its shareholders for meeting(s) held were sent
for annual general meeting at least 21 clear days and at least
20 clear business days before the meeting and for extraordinary
general meeting (at which the passing of a special resolution
was considered) at least 21 clear days and at least 10 clear
business days before the meeting, and for all other extraordinary
general meeting(s) at least 14 clear days and at least 10 clear
business days before the meeting(s). Separate resolutions were
proposed at general meetings on each substantially separate
issue, including the election of individual Directors, and all
resolutions put to the vote of a general meeting were taken
by way of a poll. At the general meeting, the chairman of the
meeting explained the procedures for conducting a poll and
answered questions from shareholders on voting by poll, if any.
The results of the poll were published on the websites of the
Stock Exchange and the Company respectively.
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COMMUNICATION WITH SHAREHOLDERS

(continued)

(c) Dividend Policy
The Company adopted a dividend policy (the “Dividend
Policy”) on 11 December 2018 which set out the principles
and guidelines in relation to the declaration, payment or
distribution of its net profits as dividends to the shareholders of
the Company.

The Company does not have any pre-determined dividend
payout ratio. In respect of recommendation or declaration of
any dividend, the Board should ensure that the Company can
maintain adequate cash reserves for meeting its working capital
requirements and future growth as well as its shareholder value
on an ongoing basis.

The Board shall also take into account the following factors
of the Company and its subsidiaries when considering the
declaration and payment of dividends:

e financial results;

e cash flow situation;

e business conditions and strategies;

e future operations and earnings;

e capital requirements and expenditure plans;

e interests of shareholders;

e any restrictions on payment of dividends; and

e any other factors that the Board may consider relevant.

Save for the factors as set out in the Dividend Policy, the Board
must also comply with the Articles and all applicable laws and
regulations before declaration and distribution of any dividends
to the shareholders of the Company at its discretion.
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BEIJINGWEST INDUSTRIES INTERNATIONAL LIMITED

CORPORATE GOVERNANCE REPORT

(continued)

SHAREHOLDERS’ RIGHTS

(@

(b)

Convene an extraordinary general meeting and put
forward proposals at shareholders’ meetings

There are no provisions under the Companies Act (as revised)
of the Cayman Islands allowing shareholders to propose new
resolutions at general meetings.

However, pursuant to the Articles, any one or more member(s)
holding at the date of deposit of the requisition not less than
one-tenth of the voting rights, on a one vote per share basis,
of the Company at general meetings of the Company shall at
all times have the right, by written requisition to the Board
or the Secretary of the Company, to require an extraordinary
general meeting to be called by the Board for the transaction
of any business or resolution specified in such requisition;
and such meeting shall be held within two (2) months after
the deposit of such requisition. If within twenty-one (21) days
of such deposit the Board fails to proceed to convene such
meeting the requisitionist(s) himself (themselves) may convene
a physical meeting, and all reasonable expenses incurred by the
requisitionist(s) as a result of the failure of the Board shall be
reimbursed to the requisitionist(s) by the Company.

Shareholders” enquiries

Specific enquiries or suggestions by shareholders can be sent in
writing to the Board or the Company Secretary at our principal
office in Hong Kong or by email to our Company. In addition,
shareholders can contact Tricor Investor Services Limited, the
share registrar of the Company, if they have any enquiries
about their shareholdings and entitlement to dividend. Relevant
contact details are set out on page 3 of this annual report.

CONSTITUTIONAL DOCUMENTS

During the year, an amended and restated memorandum and articles

of association of the Company was adopted at the EGM. Details of

the amendments to the memorandum and articles of association

of the Company were set out in the circular of the Company dated
17 November 2022. Save as aforesaid, there is no change in the

Company’s constitutional documents during the year.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

ABOUT THE REPORT

BeijingWest Industries International Limited and its subsidiaries
(collectively the “Group” or “We”) are pleased to present our
environmental, social and governance (“ESG”) report (the “ESG
Report”). The ESG Report summarises the efforts and achievements
made by the Group in corporate social responsibility and sustainable
development. As for the information on corporate governance,
please refer to the corporate governance report on pages 57 to 92 of
this annual report.

Scope of the Report

The ESG report covers the business segment of the Group, namely,
manufacturing and sales of auto parts, focusing on the operation
of the production facilities in the Czech Republic, Poland, and
the United Kingdom as well as the technical centre in Poland.
The reporting boundary is set with the considerations of the scale
of operations of production facilities and technical centre and
the significance of their environmental and social impacts. Our
sustainability approach and performance in the environmental and
social aspects of our business for the reporting period from 1 January
2022 to 31 December 2022 (the “Year”) are presented in the ESG
Report. The Group continues to strengthen information collection in
order to enhance the performance in environmental domains and to
disclose relative information on sustainable development.

Reporting Standard

The ESG Report has been prepared in accordance with the
“Environmental, Social and Governance Reporting Guide” set out
in Appendix 27 of the Listing Rules. The ESG Report has complied
with all mandatory disclosure requirements and “comply or explain”
provisions.

Reporting Principles

Materiality

Material issues are identified and prioritised according to a
materiality assessment conducted through stakeholder engagement.
The key issues shall be utilised as reference for determining goals,
developing various strategies and compiling the ESG report. Relevant
methodologies shall be disclosed in “About the Group” section
below.
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ABOUT THE REPORT (continued)

Reporting Principles (continued)

Quantitative

The Group’s ESG performance shall be reflected by the disclosure
of environmental and social key performance indicators (“KPIs”).
Particular standards, methodologies, assumptions and references
adopted shall be presented in respective sections in the ESG Report.

Consistency

The methodologies of KPI calculations shall be kept consistent as far
as practicable. Any changes made would be presented and explained
in detail in respective sections in the ESG Report.

Feedback

We welcome your feedback and your opinions will be highly valued.
Should you have any advice or suggestions on the ESG report, please
contact us at info@bwi-intl.com.hk.

ABOUT THE GROUP

The Group principally engages in the manufacture and sale of
automotive parts and components, trading of automotive parts and
components and the provision of technical services. The Group’s
automotive suspension products are mainly for premium passenger
vehicles, which are manufactured by our plants in Europe. Through
developing and maintaining a strong relationship with the major
customers, the Group well understands the technical requirements
of the customers and has expertise in the manufacturing process for
premium passenger vehicles.

Being a responsible enterprise with businesses in different countries,
the Group and its employees are subject to the laws and regulations
of the countries where it operates, as well as the requirements and
standards of the industry.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

ABOUT THE GROUP (continued)

Board Statement

The Group considers that excellent ESG governance strategies or
initiatives are inextricably linked with the stable enhancement of
investment values, facilitating the sustainability of long-term returns
to shareholders. The Board acknowledges the responsibility of
sustaining the ESG governance structure and it is responsible for
overseeing the Group’s execution of ESG-related matters, including
evaluating ESG risks. The Board reviews, assesses and monitors
how ESG strategies cooperate among business divisions. The Board
shall continue to review, discuss and seek improvements for better
compilation of the ESG Report.

The Board is responsible for concerning and executing the
stakeholder engagement to assemble views from various perspectives
through questionnaires for a comprehensive materiality assessment.
To facilitate independence, we have invited third-party ESG
professionals to help analyse, evaluate and prioritise the significant
ESG issues of the Group’s business. The Board also provides several
stakeholder engagement channels for better communication. The
Board keeps track of emerging market trends and closely follows the
latest international trends relating to ESG-related issues which may
potentially impact the business operations of the Group. Accordingly,
the Board shall make timely adjustments to business operations, and
monitor and review the compliance status of ESG-related laws and
regulations enacted by external governing/regulatory parties.

The ESG achievements are presented to our stakeholders annually
through the ESG Report. The Board shall consider all opinions
received and keep seeking improvement in ESG strategies to achieve
our ultimate sustainable goals.

“ECCEER mAEZIBERERAT 59

RiE  HEBRERHRE®@

BARAKE (&)

EEEEY

AEERS  BFNRER L@ RE RIS
ERTRAKREBERETAD » AANARRS
RKABENRDEE EFTSANTHFTERR
HEeREARBNELT YABEEASEHNT
RIE - -HeghEANBREE  8EFGERE -
HERERRER EFECES  HEREER
B HegMEARBESEHHA <HENHRIERS
N -BFGREBES  SmMSRIGE - UE
FIFHAREERE - HEREAWMS °

SEEeAREMIMRATRNENSE - FBH
SRTRAEREER  METEENEEZ R
e BTREBINE  BRPCBEFE=TRE
HeREREXABHBHON - FFHREEAE
BXBHNERRE HEMEARENELIR
FFo-B2gRESARNELERE  UEE
HEE EESEMHMEMSBY  YRIE
BHAGTZEAREXBLENRE HELE
AEERENRTERBS EFefEmisE
BRRRHBEBLE  UEERESINRE
EENHENRER 4@ REAEBERNER
HIEARBMR -

BRI HEREEKIEFERRE HELE
aRERHEMNFNERZY EFSHEEMAE
BERINER Y TESKUCERE  HERE
JAREE  UERBMASKKROARHERR -



60 BEIJINGWEST INDUSTRIES INTERNATIONAL LIMITED  Annual Report 2022

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

ABOUT THE GROUP (continued)

Stakeholder Engagement

During the preparation of the ESG report for the Year, the Group
engaged an independent third-party consultant to assist in gathering
opinions from its internal key stakeholders on ESG issues. The
opinions received enabled us to improve our internal management
while enhancing the quality of the ESG Report. Therefore, the Group
attaches great importance to stakeholders’ opinions and takes their
opinions as the basis for its formulation and implementation of
short-term and long-term sustainability strategies. Through a wide
range of channels, we strive to communicate with stakeholders and
understand their requirements and expectations so as to further
improve our ESG performance.
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Stakeholders Requirements and Expectations Means of Communication and Response
#0E ERRHBE BEREERE
Governments and e Compliance with national policies, laws e  Regular information reporting
Regulators and regulations EHREEM
BT K% B Bt i BTBIRBR  ARNOER e Dedicated reports
e Contribution to local employment EERE
HEBE LR e Examinations and inspections
e Tax payment in full and on time & RAREE
2R e Safety Metrics
e Production safety ZRIER
EERE
Shareholders e Returns e General meetings
ARER (o] ¥ BRERRE
e Compliant operations e Announcements
BTEERTE N
e  Company value enhancement e Email, telephone communication and
REAFER company website

e Transparency and effective
communication

BERBERERERER

B BEABLARML
e Dedicated reports
BE®RE
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ABOUT THE GROUP (continued)
Stakeholder Engagement (continued)
Stakeholders

Requirements and Expectations Means of Communication and Response

B0E ERRME BEREERE
Partners e Operation with integrity Review and appraisal meetings
BIERH SRS wE REHZ g%
e Performance of contracts Discussion and exchange of opinions
B1TE4 ARk RZRER
e Mutual benefits Engagement and cooperation
EEEH BARAE
Customers e Outstanding products and services Customer service center and hotlines
P 1B 75 2 fn K AR BP R H 0 K2R
e Health and safety Customer satisfaction survey
BENZE EFmERERAE
e Performance of contracts Meetings with customers
BITEH HEFPEME
e Operation with integrity Social media
B S RIS
Collection of feedback
L EE)
Environment e Compliance with emission regulations Communication with local
RIR BTHRRTE environmental departments
e Energy saving and emission reduction BLE I IRREBPE B
B A SR BE Reporting (e.g. ESG Reporting)
e Environmental protection BEMNRE - HgRER/WE)
RERE Investigations and inspections

HE MR
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ABOUT THE GROUP (continued)
Stakeholder Engagement (continued)

Stakeholders

Requirements and Expectations

BiE H2RERHE®

Annual Report 2022

BARAKE (&)
K ESREE

Means of Communication and Response

& BEREHE BEKEERE
Industry e Establishment of industry standards e Participation in industry forums
ES BIITRESE SEITERIE
e Enhancement of industry development
HETTRER
Employees e Protection of rights *  Meetings with employees
(== IRIEHER HESSM®
e Occupational health and safety e House journal and intranet
BEERENZ2 PR B 55 & B
e Remunerations and benefits e Employee mailbox
oW b g A BEHAE
e Career development e Training and workshops
EXRBR Bl R TS
e Humanity cares
AX AR

Community and the Public
HERAR

Enhancement of community
environment

HEHRIRE

e  Participation in charity

e  Transparency
BHRAR

e Company website
YNGIF b

e Announcements
e

e  Social media

RIS



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

ABOUT THE GROUP (continued)

Materiality Assessment

The materiality assessment was conducted by scoring the material
issues based on internal stakeholder surveys. With the aid of third-
party professionals, we also gathered the material issues for the
industry addressed by two well-known external authorities'. We
further merged those material issues and finalised the representative
material issues as shown below:
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Aspects Material Issues Corresponding Sections
=] BEREE HEEE
Environmental e Energy Management e Excellence in Environment
RIR EREE RIRRITE RS BRIR
> Reducing energy consumption
P K REIRBE
e Waste Management e Excellence in Environment
BEEYE R REBRERTENSEBRE
> Sorting of waste
BEZE M 1A
Employment and Labour e Labour Management e Excellence in Our Workplace
Practices BIER RIERBHENEHRE
BELSIER > Employment and Welfare
(EEPEER
e Occupational Health and Safety e Excellence in Our Workplace
BEERERELZS RIERRETEN SRS
> Health and Safety

' The material issues are addressed via materiality maps of two external
authorities, namely the Sustainability Accounting Standards Board (SASB)
and MSCl Inc.

T BAREBIEMEIN RSB EEE ST
R 8 € (SASB) RMSCI Inc.) K1 B 2 EFEIRH o
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

ABOUT THE GROUP (continued)
Materiality Assessment (continued)

BiE H2RERHE®

BARAKE (&)
ERMME

Aspects Material Issues Corresponding Sections
=] EXREE HEEE
Operating Practices e Operational Compliance e Excellence in Our Business
EEER 2EAM REETHNE BRI
> Promoting Integrity
BEBIE
e Product Quality & Safety e Excellence in The Marketplace
EmEERLE RS ENEBRE
> Product Quality
EmEE
e Materials Sourcing & Efficiency e Excellence in The Marketplace
FYRHR AR B R K RI5 77 H RS BRI
> Fair Treatment of Suppliers
NFHFHER
> Product Quality
EmEE
e Research and Development e Excellence in The Marketplace
ot paE RI5 77 H RS BRI
> Product Quality
EmZE
e Anti-corruption e Excellence in Our Business
RES REBTH SRR

> Promoting Integrity
BEBIE



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT

Environmental Principles

The role of a responsible corporate citizen is largely defined by
the Group’s commitment to protecting natural resources and the
global environment. The Group strictly abides by the local laws and
regulations where it operates regarding environmental protection,
including the Act on Integrated Pollution Prevention and Control of
the Czech Republic, the Environmental Protection Law of Poland
and the Environmental Protection Act 1990 of the UK. The daily
operation of the Group is governed by environmental principles.
To ensure the Group’s sustainable growth and prosperity while
protecting the environment, it keeps on reducing solid waste and air
pollution, conserving resources and recycling materials by harnessing
technologies.

Our commitment goes beyond compliance with laws and
encompasses the integration of sound environmental practices in
our business decisions. Necessary permits were obtained under
applicable environmental protection laws for the operation of
production facilities in the Czech Republic, Poland and the UK,
such as environmental permits in the areas of air emissions, water
discharge and waste disposal.

To further urge the Group forward for environmental sustainability,
the Group has declared several environment-related targets and goals
in its Sustainability Policy, governing the direction of the Group’s
development towards a more environmentally sustainable future.
The targets revolve around four main aspects, including greenhouse
gas emissions, energy and water resource consumption, as well as
waste production, mainly focusing on and aiming to use sustainable
energy and materials, generating less waste and reducing greenhouse
gas emissions. The Group constantly looks for methods to reduce the
strain on the environment during the development, manufacturing
and disposal of products.

“ECCEER ZBEEIBEKRERAT 65

RiE  HEBRERHRE®@

RERTHENEBERR

RREA

AEBHENRERABERRMIKRE - BREA
BEENEELARAR - AREBBETERME
WHERBBRRRENEMEARIER  BRERHK
MERERABRIAZE) KM GRIZREL)
EREBEN(-NANZTFRREREL) - ARED
AREEXIRRRAURE - SERAEERE
EDERYFBRERE - HEREERREAR
VERBERYEZERISR  BHNEREBWR
o

B TNMEARETEAR  BEERPINEIRRF

MARZNRETHR - MURNERKXNE - K
REBRZAEREHNZEMS - RASBEE

RRREEREN B EFFAIE - PR ZERmBEN
Yo BKBEREEREYREFHRE ZIREFA

=K
g °

RE-—THBASERRRFENFENL - A&E
EEAFERRBEPEM T ETHRFEHEBN
BREREH  EEASERAEEARRAFEL
MARRER - ZFERESANEZELE B
BERBHNE - sERMKERBREUNERED
EL FEETYEEERAIRFERREMA
MAOBERMELLRBEREBINE - XEE
TESHTE  EEMFAE HENGEBRETD
MOEIRIBELWES -



66 BEIJINGWEST INDUSTRIES INTERNATIONAL LIMITED  Annual Report 2022

ENVIRONMENTAL, SOCIAL AND
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EXCELLENCE IN ENVIRONMENT (continued)

Environmental Principles (continued)

For example, the production facility in the Czech Republic aimed to
keep updating any environmental impacts, risks and opportunities
during the production of automotive shock absorbers and chassis
modules produced and is committed to actively protecting the
environment primarily against the discharge of pollutants into the
surrounding environment.

The environmental management system was put into practice
to identify risk elements in corporate operations. Environmental
specialists on-site should perform the identification and evaluation
of the environmental factors in order to manage environmental risks
and reduce environmental impact. Environmental management
system procedure has been developed with clear responsibilities
of managerial staff from various departments. Our dedication
to implementing the environmental management system can be
reflected by the certifications of ISO 14001:2015 Environmental
Management System Standard obtained by the production facilities
in the Czech Republic, Poland and the UK.

The Group endeavours to make contributions to the sustainability
of our businesses and believes that sustainability should be firstly
reinforced by employees, as employees are essential to the Group’s
overall success. To raise employees’ awareness of environmental
protection, the Group educates, trains and motivates them to carry
out tasks in an environmentally responsible manner. During the
Year, numerous environmental training sessions were held in the
production facilities in the Czech Republic, Poland, and the UK,
as well as the technical centre in Poland to broaden employees’
environmental protection knowledge. Such environmental training
courses covered environmental policy, dangerous goods handling
and waste segregation. Looking forward, we will conduct an ongoing
assessment of the impact of our production facilities and products
on the environment and the communities, in an effort to achieve the
goal of continual improvement.
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ENVIRONMENTAL, SOCIAL AND BiE H2RERHE®
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued) RIRRG ENEBRE (F)
Minimising Emissions and Reducing Resource D R B e PR AE EDROE 3%

Consumptions

We highly value the importance of sustainability and recognise ~HfIRAERAIFEMMNEZE - WHARREY
the importance of the environment to our businesses, therefore it  HMIEBHEZEW - Hk - KM EGR/EBR
is our mission to strive to protect the environment and uphold the ~ Z T ETE) - WA RERFEREFAFEERR
principles of sustainability through a multitude of different actions. Bl o #BIERI A5 R REEBIA RN ERE ST E
By enforcing different measures in aspects like pollution and IR © HMIERDR D RMNRERTIL
emission reduction and resource conservation, we try our best in A FFEHEE o

reducing our footprint on the environment and operating sustainably.

(@) Minimising air and water pollutants @ BLERRKGZRY
Air and water pollution in our business operations are mainly BN EBLEMEENERLKOTREE
generated from the manufacturing processes of the production REfER MBI FORE 2 £ ERBRER
facilities in the Czech Republic and Poland, while there are 2 MREEMROREEEZERITRD -
only air pollutants emitted from the technical centre in Poland. R 7 EERMI B RS R HKT
Neither air pollutants nor water pollutants are emitted from the 21 - BT ZERPERY M EEKBER R B E
production facility in the UK. Our air emissions and wastewater HABSR - ARE(RE T HRBABEURE -

discharges are monitored on a regular basis to ensure
compliance with the relevant emission standards.
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ENVIRONMENTAL, SOCIAL AND BiE H2RERHE®
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued) REBHRLENEHRE(EH)
Minimising Emissions and Reducing Resource D B D B P AR B RUE #E ()
Consumptions (continued)
(@) Minimising air and water pollutants (continued) @ BLERRKZRY (E)
The following table shows the Group’s performance in relation TREFIAEBRANFE 2 =R N E
to air emissions and wastewater discharges in the Year. IKBEPR 2 RIR -

Emission Limit of

Production Facility Pollutant Unit Emission Amount the Standard
BEREH
EERIE SR B BHE BFHRE
Czech Republic Air Pollutants: (Relevant Standard: Requirements of Integrated Pollution Prevention and Control)
ERANE ERSRY - (RRARE R38R0 RIZHRE)
Carbon monoxide mg/m’ 6.30 50
— &AL 2R/ UK
Nitrogen dioxide mg/m’ 2.35 100
—atA R/ UK
Volatile Organic Compounds mg/m’ 16.50 20
BRUEARILEY R/ UHK

Water Pollutants: (Relevant Standard: Requirements of Integrated Pollution Prevention and Control)
KBRY) - GREIRE : RA)5 20 L RIEHIRE)

Aluminium mg/L 1.29-3.92 10
in 2R/
Iron mg/L 3.62-19.78 20
i 2R/t
Nickel mg/L 0.04-0.11 0.2
i Zr/7t
Sulphates mg/L 314 - 1,050 1,600

] Zr/Tt



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)
Minimising Emissions and Reducing Resource

Consumptions (continued)
(@ Minimising air and water pollutants (continued)
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BiE H2RERHE®

REBR TG EE#RE (&)
WD B R R B R OE 3% (/)

@) BLZEREKTRY (&)

Emission Limit of

Production Facility Pollutant Unit Emission Amount the Standard
BREREH
EERKE BRY B HE BHRE
Poland Air Pollutants: (Relevant Standard: Requirements of Integrated Pollution Prevention and Control)
R ERARY - (RERE - AR I RIEHRE)
Aliphatic hydrocarbons kg/h 0.005 0.143
i FR/
Aromatic hydrocarbons kg/h 0.007 0.093
HE T8,/
Chromium kg/h 0.001 0.100
% T8,/ B
Nitrogen Oxides kg/h 0.020 0.078
R =) T/ E
Particulates kg/h 0.001 0.100
KLY Tr,/ N

Water Pollutants: (Relevant Standard: Integrated Wastewater Discharge Standard)
KFRY) - (HERE A BKBERE)

Chromium
%

Copper

it

Nickel
Zinc

mg/L 0.011-0.0433 0.25
En/f
mg/L 0.006 - 0.0064 0.25
ER/F
mg/L 0.002 - 0.004 0.25
ER/T
mg/L 0.0225 - 0.108 1.00

Zr/7t
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)
Minimising Emissions and Reducing Resource
Consumptions (continued)

(@ Minimising air and water pollutants (continued)

In addition to the emissions from manufacturing processes,
air pollutants are also produced from the use of vehicles and
stationary combustion equipment. The air pollutants of vehicles
and stationary combustion from production facilities in the
Czech Republic, Poland and the UK, as well as the technical
centre in Poland are as follows:
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2022 2021
Air Emissions (Note 1) =R (F1at1) —B_—F —E_—F
Nitrogen oxides (kg) BE Y (F) 4.312 5,472
Sulphur oxides (kg) matyw(Fr) 44 48
Particulate matter (kg) ROF IR (F7) 39 56
Note: Wtz -
1. Based on the emission factors according to the operating locations 1. REXBEEMMOTRATHE - BEE

of the business, including EMEP/EEA Air Pollutant Emission
Inventory Guidebook 2019 issued by the European Environment
Agency, 2006 IPCC Guidelines for National Greenhouse Gas
Inventories and Greenhouse gas reporting: conversion factors
2020 issued by the Department for Business, Energy and Industrial
Strategy of the UK.

The Group has set a reduction target for air emissions,
specifically on the vehicles involved in operation processes,
such as fork trucks. To achieve the target, the purchasing team
shall take into consideration new fuel types which emit fewer
pollutants. The Group has also set a reduction target for water
pollutant emissions by enhancing the technology of sewage
treatment plants. To improve sewage treatment, the production
facility has been dedicated to improving the ventilation system
and automating the control system of the plants.

MNBEBEM 2 (T — NEBUNE B R T
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)
Minimising Emissions and Reducing Resource
Consumptions (continued)
(b) Minimising greenhouse gas emissions
As a responsible enterprise, the Group understands the
importance of contributing to greenhouse gas emissions
reduction. The greenhouse gas emissions from the production
facilities in the Czech Republic, Poland and the UK, as well as
technical centre in Poland are set out in the table below:
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(b) HLEZRMEH
Eh—RARENHLYE RAEERRARE
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2022 2021
Greenhouse Gases BERHE —==-= —E_—F
Total greenhouse gas emissions BEREBYNEA
(tonnes COse) (M-SR E 2 23,822 24,983
Greenhouse gas emissions per production & &£ ERHE R EREGH
machine (tonnes CO,e/production MEM —SixEe,
machine) EERRB) 36.76 38.38
Scope 1 = Direct emissions (Note 1) s — - BEBER (W)
(tonnes CO,e) (ME—EtiIRE=R) 3,433 4,336
Scope 2 — Energy indirect emissions s — - SRR
(Note 2) (tonnes CO,e) (Htet2) (S i EE 20,086 20,294
Scope 3 — Other indirect emissions = - EAhEEHER
(Note 3) (tonnes CO.e) (Hfet3) (S i E & 303 353
Notes: Kt -
1. Based on the emission factors according to the operating locations 1. REEBESHHNHEREFTE - BER

of the business, including EMEP/EEA Air Pollutant Emission
Inventory Guidebook 2019 issued by the European Environment
Agency, 2006 IPCC Guidelines for National Greenhouse Gas
Inventories and Greenhouse gas reporting: conversion factors
2020 issued by the Department for Business, Energy and Industrial
Strategy of the UK.

2. Based on the emission factors according to the operating locations
of the business, including a) Czech Republic Energy Efficiency
Report, b) Electricity Emission Factor of Poland by the National
Centre for Emissions Management, c) Intensification of the
Biomethanisation Process in Wastewater Treatment Plant by
the University of Warmia and Mazury and Water and Sewage
Corporation, d) 2019 Water, Wastewater Benchmark — Learning
from Internation Best Practices by European Benchmarking Co-
operation, and e) Greenhouse gas reporting: conversion factors
2020 issued by the Department for Business, Energy and Industrial
Strategy of the UK.

3. Calculated based on the International Civil Aviation Organization
Carbon Emissions Calculator.

In the future, the Group will continue to use natural resources
rationally by closely monitoring the consumption of resources
and taking action if the limit is exceeded so as to further reduce
greenhouse gas emissions.

MBE BB 2 (=T — N FEBUNE AR T
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a)FERAFMBEREAERE) - bEBEER
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KR BB RS RAUKETKA R (Water
and Sewage Corporation)Z {381{t)5 7K 5 1
BRAED R BER) - OBUNEES IEER
(European Benchmarking Co-operation) Z { =
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ZAZEB-EFRERERERLT  BHRE
) ©
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)
Minimising Emissions and Reducing Resource

Consumptions (continued)
(c) Reducing energy consumption

The Group recognises that natural resources are scarce and
must be well managed and conserved so that they will not be
depleted in a near future. Therefore, the Group has put in place
various energy-saving initiatives, carried out regular monitoring
of energy consumption and annual surveys to look for
irregularities and areas of improvement in energy utilisation, and
set goals for further reduction of energy consumption. During
the Year, energy-saving programmes have been introduced in
the production facilities in both Poland and the UK, as well
as training sessions conducive to boosting employees’ energy-
saving awareness were provided. The energy consumption from
the production facilities in the Czech Republic, Poland and the
UK, as well as the technical centre in Poland is as follows:
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2022 2021
Energy Consumption BEIFUH € —EBICF —E-—F
Total energy consumption (MWh) BEREREE QKR ) 51,140 55,954
Energy consumption per production BREERRBZERER
machine (MWh/production machine) OKFLB EERRAE) 78.92 85.95
Non-renewable fuel consumption NE] BB RELERE (77 1)
(Note 1) (MWh) (JEFLB) 16,023 20,120
Purchased electricity and heating BEE ) MEREZ2)
(Note 2) (MWh) (K ELE) 35,117 35,834
Notes: Bt -
1. Based on the actual fuel consumption for mobile vehicles and 1. BERAEERDHHEHRETRERZ BEREMR

stationary combustion sources of the Group. The unit conversions
for the consumption from mobile vehicles (litre) were calculated
with reference to EMEP/EEA air pollutant emission inventory
guidebook 2019 issued by European Environment Agency and
Greenhouse gas reporting: conversion factors 2020 issued by the
Department for Business, Energy and Industrial Strategy of the UK.

2. Based on the actual energy consumption record of the Group.

FOERENE BHEWMEREZEURE
MM2ZBMBRBEMBL(CE-NER
INES R AR 5T 8 BON R = RIS 2
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EXCELLENCE IN ENVIRONMENT (continued)
Minimising Emissions and Reducing Resource
Consumptions (continued)

(c) Reducing energy consumption (continued) (0 BFIREEIRE# ()

At the beginning of the Year, the production facilities in the
Czech Republic, Poland and the UK decided on their energy
reduction objectives, focusing on the reduction of thermal
energy consumption. Several actions have been taken to
achieve the goals within the Year. For instance, the energy
consumption for heating buildings and water in dishwashers are
aimed to reduce through optimisation of heating temperature.
The progress of those objectives is closely monitored with the
application of the Plan-Do-Check-Act cycle.

Reducing water consumption

We are dedicated to reducing water consumption in the
manufacturing processes of our business operations and have
taken various measures to achieve the target. Analysis of water
consumption is conducted from time to time for better control
of water usage.

Details of water consumption from the production facilities
in the Czech Republic, Poland and the UK, as well as the
technical centre in Poland are as follows:

REEY  HERHANE KRR RENEE
RIEHETE T ERE B AR - BT REEHATE
RZELERBERNZIATE - WEAFE
ERFEHEBR - W BRELCMBEE
PR A8 570 SR Ko pn 25T 8 4 PR 7K B9 B TR OB
o ZERRMERBBERGHE - 1T -
BE - 1T ERFHEIEA -

B 49 FH 7K
BIFPROR DR ER L EPEERIE Z AK
2 WERRZEREABERZEZE - KM
TRERKEETON - WEEEBUESIA
IK o

IR FE T FANE - IR X B 2 A 2 R DA
NORBERAM RO Z RKEFHBNT

2022 2021
Water Consumption (Note 1) FKEF 1) —F=-= —ET_—fF
Total water consumption (m?) @ AKE (LK) 67,672 70,579
Water consumption per production BREERBIAKE
machine (m*production machine) (LFK/EERE) 104.43 108.42
Note: BisE -
1. Based on the actual water consumption record of the Group. 1. BEAEEERBKCHAH -

Likewise, the production facilities also decided the yearly water
consumption objectives to optimise water consumption. Water
consumption is aimed to be reduced gradually through different
means, including by reducing the frequency of washing
company vehicles from once every 2 weeks to once every 5
weeks and reducing water consumption for Dishwashers. The
data comparison of water consumption against production is
monitored once a month.

R £EREIEETFERKERR
INEERKE - BEEBTRIEEL D
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)
Minimising Emissions and Reducing Resource
Consumptions (continued)
(e) Sorting of waste
The Group has established several waste management
procedures on sites, complying with corporate standards and
local legal requirements. We have a clear process for handling
the waste, from the generation of waste to the transfer of waste
to the contractor.

A waste sorting system that is applicable to waste like paper,
glass, plastic and metal is implemented in the production areas.
Waste is collected and stored in clearly labelled segregation
containers. Mixed storage of hazardous waste and non-
hazardous waste or hazardous waste of different types is strictly
forbidden. Thus, hazardous waste and non-hazardous waste are
collected and stored separately in distinctly different containers.
After the waste sorting, we cooperate with authorised waste
contractors to collect the waste. The waste is recycled to its
greatest extent before disposal. Non-recyclable waste, such as
municipal waste, is disposed of by an external service provider
via landfill or incineration.

The hazardous waste and non-hazardous waste produced by
the production facilities in the Czech Republic, Poland and the
UK, as well as the technical centre in Poland are listed in the
table below:
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2022 2021

Wastes (Note 1) BRY (Hfat1) e T %
Hazardous waste generated (tonnes) EEZHBEREZEY W) 195 237
Hazardous waste generated per production Ba4EREEECZES

machine (tonnes/production machine) BEEY) (Mg, EER 0.30 0.36
Total non-hazardous waste generated EA 7 EEREREY AT (HE)

(tonnes) 4,128 4,674
Non-hazardous waste generated per BEERBELZESE

production machine (tonnes/production f%&“%(ﬂq@ﬁ/i? &)

machine) 6.37 7.18
Note: Hiat

1. Based on the actual waste record of the Group.

1. RENEEEREEWMLEAE -
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EXCELLENCE IN ENVIRONMENT (continued)
Minimising Emissions and Reducing Resource
Consumptions (continued)

(e) Sorting of waste (continued)

(e) BEEW7HEE

During the Year, the Group has set several reduction targets
for specific operating locations and categories of waste, such
as contaminated cloth and cups. For hazardous waste. For
example, the production facility in the Czech Republic aimed
to reduce hazardous waste generation and optimise chemical
consumption by adopting a series of measures. The related
measures included utilising oil from waste shock absorbers
to refill the shock absorbers, reducing the amount of scrap
produced from under-pressurizing shock absorbers, and
reducing the amount of metal waste by using offcuts from pipe
bundles. For non-hazardous waste, the Group aims at increasing
the proportion of secondary raw materials in post-production
and municipal waste. To achieve our goal, we continued to
recycle over 90% of non-hazardous waste, including paper or
cartons, plastic, wood and metal, in the production facilities in
the Czech Republic, Poland and the UK, as well as the technical
centre in Poland during the Year. By recycling reusable waste,
we have minimised the disposal of waste at landfills. In future,
we shall keep updating the waste management system in
connection with the changes in production or new projects that
generate new types of waste to achieve the long-term goal set
previously.

The Group is also aware of the impacts on the environment
from paper consumption. The Group encourages the use of
electronic systems for information dissemination, especially for
office operations. By replacing paper documents with electronic
means such as emails, paper consumption and subsequent
disposal from the Group are greatly reduced.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)

Minimising Emissions and Reducing Resource

Consumptions (continued)

(H  Utilising packaging materials
The Group acknowledges that the greater packaging material it
uses, the greater waste it produces, therefore the Group strives
to reduce the amount of packaging material used through
different measures, such as adopting collective packaging
instead of individual packaging for bulk products, as well as
making use of returnable packaging with suppliers.

Packaging materials used by the production facilities in the
Czech Republic, Poland and the UK, as well as the technical
centre in Poland are as follows:

BiE H2RERHE®
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2022 2021
Packaging Materials (Note 1) sEMBEED) —E=-= —EF—F
Total packaging materials used (tonnes) PR 2 R R a5 () 1,157 707
Packaging materials used per production B &£ ERER 2 BEME
machine (tonnes/ production machine) (Mg /R4 1.79 1.09
Paper or carton (tonnes) 4R oR S AR AR (WR) 635 426
Plastic (tonnes) 288 (WE) 37 25
Wood (tonnes) A (WE) 484 255
Metal (tonnes) & B (W8) 2 1
Note: Bfs

1. Based on the actual packaging material record of the Group.

1. REFAEEEZREEMHLSIE -



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)

Response to Climate Change

The Group recognises that climate change poses risks and
opportunities to the Group and society as a whole, and understands
that it is infeasible to ignore. Due to climate-related issues, customer
preferences could shift towards the demand for more sustainable
products, which may induce increases in both the input prices of
resources and output costs of production; while capital investments
and operational costs may potentially rise due to increasingly stringent
regulations requiring more environmental-friendly technology and
posing more costly fines from cases of non-compliance. Regarding
extreme weather events caused by climate change that could lead to
a stoppage of production due to technical failures of equipment or
the building envelope, the Group has compiled contingency plans
specifying the procedures for the evacuation of workers for critical
situations. Recognising the more severe impact of ignoring climate
change on water resources, agriculture, natural ecosystems and
human health, the Group is willing to take action to alleviate the
deterioration of climate.

The Group understands that carbon emissions contribute to climate
change to a great extent, therefore the Group has developed the
Carbon Reduction and Carbon Footprinting Policy for monitoring
and managing its carbon footprint. As aforementioned, the Group
has set its own targets for the enhancement of energy efficiency and
reduction of harmful gas emissions. Apart from minimising energy
consumption, the Group considers steps for the concept of carbon
offsetting, including planting trees within company premises and
setting up car-sharing schemes for employees. In the meantime, the
Group has carried out regular environmental audits, reviewed global
and local government policies and enhanced the resilience towards
climate change through the design, maintenance and execution of
recovery plans.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN OUR WORKPLACE

Employment and Welfare

Our employees are the most valuable asset to the Group and are the
foundation of our development. We continue to comply with national
and local labour laws and regulations relating to employment, as
well as the rights and welfare of employees, including the Labour
Code of the Czech Republic, the Labour Code of Poland and the
Employment Rights Act 1996 of the UK. The Group has developed
the Sustainability Policy which is adopted by all divisions to strictly
prohibit child labour, modern slavery including servitude, forced or
compulsory labour, human trafficking and any forms of harassment
and discrimination.

We believe that the key to success lies in talent attraction and
retention. We have commenced the internal and external hiring
process for relevant vacancies under the principle of fairness.
The Group, including the divisions covered in the ESG report,
has developed human resources management policy to govern
the selection process. To ensure no child labour is recruited, the
dates of birth of all employees are checked during the recruitment
process. Whenever such practice is discovered, the Group would
investigate the case thoroughly and dismiss relevant employees
immediately. Furthermore, our employees enjoy equal treatment
in the establishment and termination of employment, conditions of
employment, promotion and access to professional development
trainings, regardless of sex, age, disability, race, religion, nationality
and mode of employment, etc. We treasure all opinions raised
by our employees and we have developed channels to enhance
communication with our employees, such as employee forums. For
departing employees, exit interviews are conducted to understand
the reasons for departure, and for our further improvement in
business operations.

The working hours are set in accordance with the relevant labour
laws and our internal regulations to ensure sufficient rest is provided
to employees. Employees required to work outside normal hours are
offered overtime pay. Otherwise, employees shall work only within
the agreed time frame stated in their employment contracts in order
to avoid forced labour. Apart from public holidays, employees are
also entitled to annual leaves subject to their length of service. To
attract, motivate and retain our talented employees, the Group offers
comprehensive and competitive remuneration, retirement scheme
and benefit packages to employees. The remuneration packages
of the employees are reviewed annually by the management with
reference to market conditions and individual performance.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN OUR WORKPLACE (continued)

Employment and Welfare (continued)

To appreciate the efforts of our employees, the Group has provided
different bonuses and awards during the Year. For example, the
production facility in the UK has provided excellent employees with
Passion for Excellence Awards and offered attendance bonuses,
quality bonuses and vacation bonuses to employees. Meanwhile,
the production facility in the UK has also organized an event “Donut
Day” for celebrating the absence of occurrence of accidents in
14 months. Moreover, the Group emphasizes the importance of
employees’” work-life balance and encourages employees to join our
leisure events.

The diversified experiences, backgrounds, ethnicity, lifestyles,
cultural orientation and beliefs inject vitality into the Group.
Reasonable accommodations are offered to disabled employees.
The Group upholds values such as anti-discrimination, fairness and
organizational justice. To maintain a positive working environment,
the Group has developed an employee code of conduct guide
to prohibit any sexual, racial or other harassment of or unlawful
discrimination against any person. All employees are obligated to
act in a manner that supports the policy and creates a comfortable
working environment. If any employee encounters a discriminatory
situation or bullying in the workplace, he/she can submit an
anonymous complaint to the Group via an external telephone
line. We will not tolerate behaviour that is inconsistent with the
mechanism and will take appropriate actions to prevent any
behaviour that violates the said values.
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2022
Employment EE —E-—F
Total Number of Staff BTHAE 2,068
By Gender tqezlE-B7)
Male S 1,452
Female pogid 616
By Age Group RERERES
Below 31 years old 3TERA T 217
31-50 years old 31-507% 1,220
Above 50 years old 505504 £ 631
By Type of Employment RERERE S
Full-time e 2,059
Part-time and flexible shift FeOE N2 OB 1t i IE 9
By Geographical Location Rt @& 5
Poland Vil 1,694
United Kingdom e 90
Czech Republic e HAE 211
Others HAftb 73
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2022
Employment &= —E-—fF
Total Staff Turnover Rate BETITREAE 17%
By Gender tqezlE-B7)
Male S 19%
Female g 10%
By Age Group RERERE D
Below 31 years old BTERIA T 39%
31-50 years old 31-505% 15%
Above 50 years old 50884 & 12%
By Geographical Location Rt E & 5
Poland BB 19%
United Kingdom R 13%
Czech Republic R AN 2%
Others HAtb 11%

Health and Safety

The Group is dedicated to protecting the health and safety of each
employee, and closely observes the local health and safety laws
and regulations, including the Act on Other Occupational Health
and Safety Conditions of the Czech Republic, the Labour Code
of Poland and Health and Safety at Work Act 1974 of the UK.
Employees should comply with all safety rules and policies at each
location of the Group. By implementing a management system for
health and safety, relevant risks are identified so that our employees
can be protected from foreseeable work hazards. We promote
safety awareness to our employees as they go about their jobs,
and managers are delegated to support safe work practices. Our
production facility in the Czech Republic has been certificated to
the ISO 45001:2018 Occupational Health and Safety Management
System Standard.
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GOVERNANCE REPORT (continued)

EXCELLENCE IN OUR WORKPLACE (continued)

Health and Safety (continued)

To ensure safety at work, our employees are allowed to work after
undergoing and passing the initial check-up and periodic medical
examination. We believe that occupational injuries and illnesses
are preventable. For staff working at production lines, we provide
them with protective clothing and work clothing, as well as personal
protective equipment and measures for maintaining personal
hygiene. As regards the prevention of occupational diseases, we
arrange prophylactic or sanatorium treatment for employees working
in workplaces with potential harm. To pursue the ultimate goal of
creating an injury and illness-free workplace, the Group conducts
regular safety training for employees in terms of regulations, rules
and principles of occupational health and safety, such as general
instructions of basic health and safety regulations, safe operations
inside workshops, and information about potential risks regarding
health and safety, if any.

Furthermore, hazardous material control programmes and chemical
material assessment procedures were adopted for safeguarding
employees’ health and safety. For example, hazardous and chemical
substances must be properly marked, placed in original containers
and stored at designated places, so as to prevent leakage of
hazardous and chemical substances. At the same time, equipment
and tools are kept in order, while materials, products and wastes are
placed in specific areas and containers, for the sake of maintaining a
clean and safe workplace. Clear guidelines for handling emergencies
were established to ensure prompt and effective control in case
of any accidental situation. The production facility in the UK,
the Czech Republic and Poland have set up a disaster recovery
plan illustrating the responsibilities of managerial staff, including
plant manager, operations manager, human resources manager,
engineering manager, quality manager and finance manager, etc.
The crisis management team and business recovery team are formed
to help implement the plan. During the Year, routine inspection of
fire safety was carried out to minimise the potential hazards aroused
by misuse or malfunction of equipment or improper material storage.
Fire-fighting equipment and fire alarms were regularly checked.
Emergency evacuation and fire drill were successfully held.

TEICEFR mBEEIBEMAERIFE 81

RiE  HEBRERHRE®@

RIFRB L ENEBERR (R

RERZZ2(E)
RERNRIESHANLE  REVARXI BB

BT REHNGERE - HEETE - HMAA
ERELNIBREREAIAERRGS - $RE
FEGTENET - RA/MPREREXRY -
THERLBEARERE  AREREABEZE
e o A RREBERIE - HPIRPAER R

SIS I RERIBEH EHBERENA
B REREVEIGREREN TIESMNR
KRR AEBTHAEEETRZEE  €EF
FRBEEREMZ 2R - RARERA - fln
BERARERZ2RM 2 —RHA  ERL 28R
5 ARBBREME 2 8B ERR A E R (10
B) -

AN AERBEEHIEA SR E GG E K2y
HEbiEr  WREREMNREMZ 2 - §im
BEEREEMERAZERT  RERRER
2 WEMEETEWE - WHIEEERCENE
BIR o BULER - RERTAEEBFR MY
B EmMBERYEARBEERERELERA
NEFIRERMZ 20 TIESAT - RIAICELER
ZBERRBMES| - AEREESEAEIMN
SUIR BE1F R R M A R R o 1B - R R
MAEERED HIE XHERTE - HABTIEAR
MBE  BRIBEE EL2KE  ANERE
BIRLE BELBRMBEES - BHRE
BNARFERIRENEE KL - BB E MR
T8l e RAFE - AEBEYHHD Z2ETHIT
BE  UBERLERARBEAIRBERELMH
RETEMmMIIENEERR - ARECEHRE
HIIRBRNEER  WEKWBITERGRAM K
HIEE -



82 BEIJINGWEST INDUSTRIES INTERNATIONAL LIMITED  Annual Report 2022

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN OUR WORKPLACE (continued)

COVID-19 Pandemic Response

The Group considers the health and safety of its employees to be of
prime importance. Therefore, in face of the COVID-19 pandemic,
the Group has stepped up its policies and measures regarding health
and safety. Production facilities of the Group have each formulated
COVID-19 related policies to better safeguard the workplace and
our employees against the COVID-19 pandemic situations, as well
as setting out measures that deals with different scenarios under the
pandemic.

The COVID-19 pandemic response policies state out the specific
measures to safeguard the health of employees and reduce the risk
of COVID-19 infection, for example arranging “work from home”
sessions, carrying out meetings via video conferences where possible
and providing essential information on the precaution measures
of COVID-19 to employees. Personal hygiene items, such as hand
sanitisers and facemasks, are provided to employees working in
facility premises. Pandemic response teams are also set up to enforce
and monitor the measures regarding personal health and safety.
The production facility in the UK has conducted coronavirus risk
assessment regularly to evaluate the level of risk exposure in the
premises and to suggest relevant control measures.

RiE  HEBRERHRE®@

RIERBLHNEBRIE(E)
E¥HCOVID-19% 1%
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2022 2021 2020

Health & Safety EEEZR bt - Sem —E-—F —E_TF
Number of work related fatalities AISTAH 0 0 0
2022 2021

Health & Safety REEZ2 —EBICF —E-—F
Number of work injuries TE2E 1 22
Lost days due to work injury ATHBELANITEAR 1 3




ENVIRONMENTAL, SOCIAL AND
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EXCELLENCE IN OUR WORKPLACE (continued)

Development and Training

The Group aims at creating an intellectually stimulating environment
which encourages employees to harness their talents and skills in the
pursuit of high-quality work. A clear career path is provided for every
employee. Our merit-based promotion aims to promote outstanding
employees to a higher level with regard to our evaluation of
employees’ performance and level description. To maintain the
fairness of promotion opportunities for all employees, the Group has
adopted several strategies applied to the production facilities in the
Czech Republic, Poland and the UK, as well as the technical centre
in Poland. For instance, the personal “Business Plan process” is
adopted to provide consistent criteria for the evaluations of the past
performance and training experiences.

The Group provides various training to employees to enrich
their professional technical skills and job-related knowledge, as
well as to make continual improvements. New employees are
required to participate in orientation training, which is essential
for understanding their duties, the practice of a given position and
their fundamental rights. Professional training courses are also
tailored to the needs of different positions. Examinations may be
required for verifying the knowledge and skills acquired during the
training, subject to the types of courses. Upon the completion of
training courses, course evaluation, including lagging indicators
and questionnaires, will be taken place in order to ensure the
effectiveness of training. To recognise the skill levels of employees,
the Group has developed a skill matrix illustrating employees and
their current and desired levels of multifarious skills respectively.
The Group could be assured that the employees are well-educated
and experienced and provide additional skills enhancement training
courses to employees who have yet to reach their desired skill level
according to the skill matrix.

During the Year, employees in the production facilities in the
Czech Republic, Poland and the UK, as well as the technical
centre in Poland have participated in various training courses with
order to broaden their knowledge in the Group and help them in
personal development. A wide range of training courses in terms
of different aspects of development was provided, such as personal
skill development, cross-functional training and training related to
technical knowledge, in order to keep employees up-to-date with the
latest working techniques and knowledge.
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EXCELLENCE IN OUR WORKPLACE (continued)

Development and Training (continued)

The training data of the production facilities in the Czech Republic,
Poland and the UK, as well as the technical centre in Poland during

the Year are as follows:

RiE  HEBRERHRE®@

RIFRB L ENEBERR (R

EEYSEEE Y

2022
—E-CE
Percentage of Average
Staff Trained Training Hours

RAFE - IR KB
AR KR B B AT R D B B BRI T

CREMRREEE

2021
—E-—F
Percentage of Average

Staff Trained ~ Training Hours

(%) (hour) (%) (hour)
BT  ASGBIRR BIHEI  ABEIREK
Development and Training B RIE BER(%) (/NBF) EEX(%) (/)NB5)
Total mat 67% 4 72% 6
By Gender B4 RIE 5
Male B 65% 5 71% 7
Female it 70% 3 74%
By Employment Department oG SHUSE P
Production, Control & Logistics HE - EHIRIR 57% 2 70% 3
Quality mE 82% 5 79% 10
Operations L8 81% 6 73% 5
Finance Eip 64% 3 39% 9
Human Resources ATER 65% 2 73% 10
Purchasing R 78% 5 48% 6
Engineering IR 46% 4 80% 11
Continuous Improvement FEuE 72% 8 100% 6
Sales Support and New Projects HE X EIAR 0% 0 44% 4
Information Technology B RHR 30% 2 17% 4
Program Management TRER 62% 3 50% 4
Administration TR 0% 0 20% 1



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN OUR BUSINESS

Promoting Integrity

The Group complies with local laws and regulations in regard to
anti-corruption, including the Criminal Code of the Czech Republic,
the Polish Penal Code of Poland and the Bribery Act 2010 of the
UK. The Group and its business partners are not allowed to engage
in, endorse or tolerate any form of bribery or corruption, directly
or indirectly. They shall not offer nor accept any form of improper
benefit to or from a third party, private or public, with the purpose
of obtaining or retaining business or any form of preferential
treatment. Employees are required to sign the online declaration
of acknowledgement regarding the non-disclosure of information.
Through our consistent effort in promoting open communication,
employees are strongly encouraged to immediately disclose any
possible conflict of interest, suspected misconduct and misbehaviour
committed by individuals on behalf of the Group. If our employees
have a concern about any unethical, illegal or irresponsible activity,
they may seek assistance from their supervisors. They may also report
any breach of the code of conduct through the online reporting
system or by telephone through the confidential reporting line
anonymously. We shall handle and investigate all whistleblowing
matters promptly and effectively. We are always dedicated to
promoting integrity through our business practices.

To maintain our reputation of operation integrity, concrete efforts
have been made to educate our employees to avoid acts and
relationships that violate or conflict with their duties or the interest of
the Group, for example, the production facility in the UK issues an
“Anti-corruption reminder” annually as a refreshment of knowledge
for employees regarding anti-corruption practices. In order to
inculcate anti-corruption norms into our employees and directors,
we are dedicated to providing regular anti-corruption training, such
as training on the code of business conduct, bribery, and gifts and
hospitality. During the Year, we have provided anti-corruption
training for around 0.5 hours per session to all levels of employees
in the production facility in Poland. Meanwhile, all employees in the
production facilities in the Czech Republic and the UK are requested
to read and sign the code of conduct and complete a conflict of
interest survey.

During the Year, the Group was not aware of any incidents regarding
non-compliance with laws and regulations related to anti-corruption.
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EXCELLENCE IN OUR BUSINESS (continued)

Respecting Intellectual Property

The Group continually strives to maintain its competitive edge in the
manufacturing industry and abides by the relevant local laws and
regulations, including the Copyright Act of the Czech Republic, the
Act on Copyright and Related Rights of Poland and the Patents Act
2004 of the UK. We respect and protect intellectual property, such
as company patents, trademarks, copyrights, and trade secrets. We
will take measures to protect new works of authorship, technological
advances or unique solutions to business problems, if there is any
suspicion of infringement of company patent, trademark, copyright
or trade secret. It is our ongoing effort to safeguard our confidential
information, as well as respect the proprietary and confidential
information of others.

EXCELLENCE IN THE MARKETPLACE

Fair Treatment of Suppliers

Suppliers of the Group are the valued partners in the success of our
business. As a responsible corporate citizen, the Group is committed
to protecting human health, natural resources, and the environment.
We encourage and promote responsible environmental and social
management to the suppliers and encourage them to achieve
environmental and social certification, so as to mitigate the ESG risk
of our supply chain.

Suppliers are selected on the basis of price, timeliness, quality,
references, safety and environmental requirements, etc. We place
quality and after-sales services with respect to the raw materials and
components as the primary criteria, that ensure the quality of the raw
materials will not affect the quality of our products. We also take
priority to choose suppliers in the regions and countries where we
operate to lower the greenhouse gas emissions from transportation.
Suppliers” performance is monitored through their delivered product
quality, delivery schedule performance and the special status of
customer notifications related to quality or delivery issues. We
will maintain stable and fair relationships with our major suppliers
and avoid relying on any single supplier for any given type of raw
materials and components.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN THE MARKETPLACE (continued)

Fair Treatment of Suppliers (continued)

The ESG performance of our business partners or suppliers is
governed by the Group’s supplier sustainability policy, in order
to ensure that the ESG and sustainability direction of business
partners and suppliers are aligned with the Group. Furthermore,
the purchasing department of the production facility in Poland has
appointed a crisis team to determine the risk within its supply chain
and the potential emergencies that may emerge, and develop a plan
to secure the continuation of production.

Our business partners and suppliers are required to comply with
all applicable environmental laws and regulations in all countries
in which they operate. Suppliers and business partners are
expected to minimise the consumption of resources and manage
the environmental impact of emissions, pollutants, and waste.
They shall develop environmental strategies that meet the Group’s
environmental objectives. Supply chain due diligence at the Group
is observed based on the Organisation for Economic Co-operation
and Development (OECD) Due Diligence Guidance for Responsible
Business Conduct. Suppliers shall implement a due diligence process
themselves to comply with all rules set out by the Group. They shall
also map their supply chain to identify, analyse and prioritise ESG
risks and take appropriate measures for mitigation. Collaboration
between suppliers and sub-suppliers is required to obtain maximum
transparency in relevant high-risk supply chains down to the source
of origin.
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EXCELLENCE IN THE MARKETPLACE (continued)

Fair Treatment of Suppliers (continued)

Our business partners or suppliers shall have excellent capability to
handle social risks. We have signed a statement of undertaking with
certain suppliers for the management of the social risk in the supply
chain. All suppliers are expected to follow the Code of Conduct
Guide developed by the Group, especially for the prohibition of child
labour and modern slavery. We strongly encourage our suppliers to
promote free competition and adhere to anti-corruption principles
while trading. We also request our suppliers make every effort to
prevent counterfeit parts and materials from entering our supply
chain. Our business partners shall comply with all applicable fair
trade, competition and anti-trust laws and regulations and shall not
have any competitive discussions or enter into any anti-competitive
agreements, including illegal price-fixing, market sharing, customer
allocation or other illegal restrictive practices, at any level of the
production or distribution chain.

The number of suppliers of the production facilities in the Czech
Republic, Poland and the UK, as well as the technical centre in
Poland during the Year are as follows:
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2022 2021
Suppliers HLrEr —g__ —FE-_—%F
Total Number of Suppliers HERmAR 251 223
By Geographical region RENEE S
Western Europe 7o Er 35 37
Central Europe R 131 115
Southern Europe e X 46 37
Southeast Europe R R 7 6
Northern Europe JEER 2 1
North America Ig=S 20 18
South Africa EEL: 0 1
Asia M 10 8
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EXCELLENCE IN THE MARKETPLACE (continued)

Product Quality

In the manufacture of products, the Group adheres to the local laws
and regulations in regard to product quality, including the Act on
General Product Safety of the Czech Republic, the General Product
Safety Act of Poland and the Consumer Protection Act 1987 of the
UK. On top of regulatory compliance, we strive to communicate with
our customers on any potential issues at every step of the product
launch, from product design to the provision of service. Moreover,
with our customer-oriented operation and enthusiastic attitude, we
aim at enhancing customer satisfaction through advanced method
and achieving perfection at each step.

To provide high-quality products to our customers, the Group has
also set up a comprehensive quality management system with
rigorous production control plans, for the purpose of implementing
and supervising the operating procedures to assure the quality of
products. The manual of the quality management system clearly
states the roles and responsibilities of different management levels
and employees in safeguarding product quality, as well as the
specific procedures to execute quality management. The production
facility in Poland has performed random inspections in order to verify
the correctness of the production process on an ongoing basis. The
quality management systems of the production facilities in the Czech
Republic, Poland and the UK are certified to the IATF16949:2016
Quality Management System Standard.

Various quality checks are carried out before, during and after
the production process. For example, to assure the quality of
our products, the Group handles raw materials properly with the
following actions:

i.  Upon the arrival of the deliveries, the initial verification is
performed. If the raw materials fail to meet the verification
requirements, they will be rejected and returned to the carrier.

ii. After passing the preliminary approval, the materials are
labelled with a unique tracking number for traceability and
stored in a closed area in the warehouse with restricted access.

iii. The materials are stored according to manufacturers’
instructions on storage condition and shelf life.

iv. The condition of the materials stored is assessed periodically to
ensure no damaged or deteriorated materials are used.
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EXCELLENCE IN THE MARKETPLACE (continued)
Product Quality (continued)

Procedures for handling unsatisfactory goods have been implemented
as well. To ensure product quality, all unsatisfactory raw materials,
finished goods and products are stored separately and are not
allowed to proceed to the next production step without permission.
For consistent improvement of service quality, designated procedures
for complaint handling are also implemented to timely address and
prevent potential issues. In case of receiving any complaints from
customers, we will first identify the issue regarding the complaint
and implement containment procedures as necessary. Internal
communication regarding the complaint will be carried out with a
problem-solving process for further implementing corrective action
and dealing with the identified issue.

During the Year, the Group was not subjected to any product
recalls due to safety and health reasons, and has received a total of
65 complaints (2021: 106 complaints) with regard to the Group’s
products. All complaints were resolved via various methods,
including improving the design of products.

Data Protection and Security

For securing the privacies of both our clients and the Group, we
have developed data protection policies and strictly obey the laws and
regulations of data protection, including the Act on the Protection of
Personal Data of the Czech Republic, the Personal Data Protection
Act of Poland and the Data Protection Act 2018 of the UK.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN THE MARKETPLACE (continued)

Data Protection and Security (continued)

Suppliers are prohibited to manufacture goods for their own use
or selling to third parties by using our information, without prior
and explicit written consent from our authorised personnel. As for
employees, stringent procedures are put in place for handling and
managing internal documentation. Employees should save, store and
communicate personal data only via internally authorised information
and communications systems. Furthermore, the disclosure of any
confidential information to a third party and the use of our computers
to browse, download or transmit illegal materials are not allowed.
The removal of any materials or items from the working premises
without proper prior authorisation is also prohibited. At the end of
a workday, documents of confidential nature are not allowed to be
left on desks or in other generally accessible places. Such documents
shall be placed in drawers or special locked file cabinets. To ensure
the understanding of employees on the Group’s firm practice in terms
of confidentiality, training on handling confidential information was
provided to employees in the production facility in Poland during
the Year. For all resigned staff, they shall be reminded not to disclose
any confidential information beyond termination through the exit
interview.

EXCELLENCE IN SOCIETY AND COMMUNITIES

The Group adheres to its commitment to implementing a global
philanthropy scheme that benefits the society and community in
the pursuit of business growth. As a corporate citizen, our effort in
community relations seeks to ensure the presence of the brand image
in our local communities in such a way that the Group is viewed as
a “neighbour of choice”. Contributions are tailored to local needs
and priorities as well. During the Year, the Group has participated in
the following charitable activities and other community events.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN SOCIETY AND COMMUNITIES
(continued)

Support on Education

We have set a goal aimed at helping the youth to unearth the greatest
possible potential through creating education opportunities and
supporting mechanisms, with an emphasis on technology education.
Furthermore, our primary focus resides on programmes which are
in alignment with our business vision and orientation, including the
ability to measure effectiveness, innovative approach, customer-
driven, and global programmes that encourage international reach
and involvement. During the Year, the production facility in the UK
was invited once again by the University of Bedfordshire as one of
the members of its Industrial Advisory Committee for the School
of Computer Science and Technology, so as to provide expertise
on employability, industry challenges and project collaboration.
Although the plant was unable to arrange plant tours during the Year
due to the COVID-19 pandemic, the plant was still able to support
the university in an advisory capacity.

Participation in Charity

To create a positive corporate culture, we are eager to join charitable
events and make contributions to the local society. Various
charitable events participated during the Year are as follows:

Production Facility in the UK
¢ Made clothes and food donations to a charity organisation to
help the homeless in the local community.

Technical Centre in Poland

e Participated in the Krakow Business Run by Poland Business
Run Foundation to provide support to handicapped people
who experience limb amputations. The amount of donations by
employees was around PLN2,100.

e Helped the Great Orchestra of Christmas Charity to raise money
for supporting medical care in Poland. The amount of donations
by employees was PLN1,490. The collected funds have been
used for the purchase of paediatric medical devices.

e Took part in Charity Parcel event to encourage all employees to
donate money for buying and providing all the goods requested
by the family in need. The amount of donations by employees
was around PLN8,433.
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REPORT OF THE DIRECTORS

The Board herein present their report and the audited consolidated
financial statements of the Group for the year ended 31 December
2022.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
principal activities of its principal subsidiaries are set out in Note 1
to the financial statements.

RESULTS

The results of the Group for the year ended 31 December 2022 and
the state of affairs of the Group at that date are set out in the financial
statements on pages 128 to 231 of this annual report.

The Board does not recommend the payment of any final dividend in
respect of the year (2022: Nil).

BUSINESS REVIEW

The business review of the Group for the year ended 31 December
2022 is set out in the sections headed “Chairman’s Statement” and
“Management Discussion and Analysis” on pages 10 to 12 and pages
13 to 21 of this annual report respectively.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the published results and of the assets and liabilities
of the Group for the last five financial years is set out on page 232 of
this annual report.

BANK LOANS AND OTHER BORROWINGS

Particulars of bank loans and other borrowings of the Group as at 31
December 2022 are set out in Note 23 to the financial statements.
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REPORT OF THE DIRECTORS (continued)

SHARE CAPITAL
Details of movements in the Company’s share capital during the year
are set out in Note 27 to the financial statements.

DONATION

No charitable donation was made by the Group during the year
(2021: Nil).

DIRECTORS

The Directors of the Company during the year and up to the date of
this report were as follows:

Dong Xiaojie

Chen Zhouping

Li Zhi

Tam King Ching, Kenny*
Yip Kin Man, Raymond*
Chan Pat Lam*

Zhao Jiuliang

(appointed on 21 September 2022)

(resigned on 21 September 2022)

* Independent Non-executive Directors

In accordance with clause 86 of the Company’s articles of association,
Messrs. Tam King Ching, Kenny and Chan Pat Lam will retire from
office by rotation and, being eligible, offer themselves for re-election
at the forthcoming annual general meeting of the Company.

DIRECTORS’ INDEMNITIES AND INSURANCE

As permitted by the articles of association of the Company, every
Director or other officer of the Company shall be entitled to be
indemnified out of the assets and profit of the Company against all
losses or liabilities which he or she may sustain or incur in or about
the execution of the duties of his or her office or otherwise in relation
thereto.

The Company has arranged appropriate directors’ and officer’s
liability coverage for the directors and officers of the Company.
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REPORT OF THE DIRECTORS (continued)

DIRECTORS’ SERVICE CONTRACTS

No Director proposed for re-election at the forthcoming annual
general meeting has a service contract with the Company, which is
not determinable by the Company within one year without payment
of compensation other than statutory compensation.

MANAGEMENT CONTRACTS
No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the year.

DIRECTORS” AND CHIEF EXECUTIVES’ INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2022, none of the Directors or chief executives
of the Company, or their respective associates had any personal,
family, corporate and other interests or short positions in the shares,
underlying shares or debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the SFO)
as recorded in the register required to be kept under Section 352
of the SFO or as otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code of the Listing Rules.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

At no time during the year was the Company or any of its
subsidiaries, its parent company or any subsidiary of its parent
company a party to any arrangement to enable the Company’s
Directors or their respective spouses or children under 18 years of
age to acquire benefits by means of the acquisition of shares in or
debentures of the Company or any other body corporate.

“ECCEER ZBEEIBEKRERAT 95

EEEREE@E

EEZREEN
BRESBTZRRAFAE L EREECE
F BEERDRANIE-FRARAATTE
TF BB OB MRS 15 R T 12 RS
4 o

BEESH
REER - ADRLEETRFEERER R
YARREHREMERBHEHZEL -

EERBRSTRAERRSD - HER
REEEZEERKXA

R-ZZE-_—F+-_A=+—8 ' ARQRRZEFH
ERTBALS  IFEESECHEATHELR
ARISE AR AR (REHF B EKRAEXY
T 2RE)ZRD - ARG REREESA
RARBESMPERMNEIEETREZE
200 Sk AR SR B A AT £ T AR B A IR E ST A B AN A
DEIRBRZERBEA « RiE - A6 REmRE

WHAR o
EERERONGEER ZEF

RAFEERERMEE  AQFHEEAMER
A ESRRIEHESRRNERKEBARHES
BT EARH - EARRESTARFEEZE
BEARm T\ T LA R E AR RS ERE
A ANE R Z By Sk ERERE M S Fa -



96 BEIJINGWEST INDUSTRIES INTERNATIONAL LIMITED  Annual Report 2022

REPORT OF THE DIRECTORS (continued)

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

No transactions, arrangements or contracts that is significant in
relation to the Group’s business to which the Company or any of
its subsidiaries, its parent company or any subsidiary of its parent
company was a party and in which a Director of the Company or
his/her connected entities had a material interest, whether directly or
indirectly, subsisted at the end of the year or at any time during the
year.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESSES

Pursuant to Rule 8.10 of the Listing Rules, the following Directors
have declared interests in the following businesses (other than those
businesses where the Directors of the Company were appointed
as directors to represent the interests of the Company and/or any
member of the Group) which are considered to compete or are likely
to compete, either directly or indirectly, with the businesses of the
Group during the year:
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